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1. EXECUTIVE SUMMARY

Organizations running SAP ECC (ERP Central Component) face a defined window in which to plan and execute a
transition to SAP S/AHANA. SAP has communicated that mainstream maintenance for SAP ECC extends to the end
of 2025, and this deadline, combined with the operational advantages of an in-memory digital core, has moved
S/4AHANA migration to the top of many technology roadmaps. A central success factor in these programs is the
disciplined use of SAP Rapid Deployment Solution (RDS) content, now largely delivered through SAP Best Practices
packages, SAP Model Company solutions, and preconfigured business process content for S/AHANA.

This article examines how RDS content installation strategies can shorten S/4AHANA implementation timelines, reduce
configuration risk, and improve the predictability of legacy ECC transitions. It presents a structured framework
covering readiness assessment, content activation, business process configuration, master data migration content,
integration content, and custom code adaptation. The article also provides comparative data on migration approaches,
illustrative timeline benchmarks, common risk factors, and practical recommendations drawn from published
implementation guidance and industry survey data available prior to April 2019.

Key findings indicate that RDS-based installation strategies, when paired with a phased fit-to-standard workshop
model and early custom code remediation, can reduce blueprinting effort by a meaningful margin compared with
implementations built entirely from a blank configuration client. The article closes with a set of best practices and a
forward-looking view of RDS content evolution within the SAP Activate methodology.

2. INTRODUCTION

2.1 The SAP ECC Landscape Challenge

Many enterprises have operated SAP ECC 6.0 landscapes for over a decade, layering enhancement packages, custom
developments, and industry solutions on top of the original implementation. These landscapes typically include
heavily customized transaction code sets, thousands of Z-programs, and business processes that have drifted from
SAP standard delivery over time. The technical debt accumulated in such landscapes makes a direct, unassisted move
to S/AHANA both time-consuming and risky.

At the same time, S/4AHANA introduces a simplified data model, a columnar in-memory database, and a redesigned
user experience built on SAP Fiori. The scale of this change means that a pure technical upgrade path is rarely
sufficient. Organizations instead need a structured method for reconciling legacy configuration with the S/4AHANA
standard, and RDS content provides exactly this kind of structured, preconfigured starting point.

2.2 Purpose and Scope of This Article

The purpose of this article is to provide implementation teams, solution architects, and IT program leaders with a
practical strategy for using RDS content to accelerate S/4AHANA migration. The scope covers on-premise and private
cloud deployment scenarios of S/4AHANA, the three principal migration paths recognized in SAP guidance (greenfield,
brownfield, and bluefield), and the specific mechanics of installing and activating RDS content within SAP Solution
Manager, SAP Best Practices Explorer, and the SAP Activate framework. Public cloud multi-tenant scenarios and
industry-specific RDS variants are referenced only briefly, as detailed coverage of those topics falls outside the scope
of this article.

3. Understanding SAP RDS in the S/4HANA Context

3.1 What Is SAP Rapid Deployment Solution Content

SAP Rapid Deployment Solutions were introduced to combine software, preconfigured business content, and fixed-
scope implementation services into a single deployable package. Rather than beginning a project from an empty
configuration client, an implementation team installs RDS content that already reflects a defined scope of business
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processes, master data structures, and reporting content. For S/AHANA projects, this concept has been carried forward

and formalized as SAP Best Practices for S/4AHANA, distributed through the SAP Best Practices Explorer and

activated using the SAP Solution Builder or SAP Cloud ALM tooling.

RDS content for S/4HANA typically bundles four elements: a scope description that lists the business processes

covered, configuration content that can be activated directly into a client, test scripts that validate the configured

processes, and enablement material such as process flow diagrams and role definitions. This packaging allows an

implementation team to compare its legacy ECC configuration against a documented standard, rather than reverse-

engineering requirements from existing customizing tables.

3.2 Evolution From ECC-Era RDS to S/4HANA Best Practices Content

During the ECC era, RDS packages were often scoped narrowly, for example around a single finance or procurement

sub-process, and were sold as discrete accelerators alongside a systems integrator's services. With S/4AHANA, SAP

restructured this content into a broader, modular Best Practices library that spans finance, procurement, sales,

manufacturing, asset management, and professional services scenarios, with country and industry variants layered on

top of a common core. SAP Model Company solutions extend this further by providing an end-to-end preconfigured

tenant, including reporting, analytics content, and sample master data, intended as a demonstration and rapid-start

environment.

For organizations migrating from ECC, this evolution matters because the RDS content that a project installs today is

denser and more end-to-end than the ECC-era equivalents, which increases both the acceleration potential and the

discipline required to manage scope during fit-to-standard workshops.

3.3 Components of an RDS Content Package

e Business scope items describing each end-to-end process covered by the package.

e Preconfigured customizing content deliverable through Business Configuration (BC) sets or Solution Builder
transports.

e  Master data templates, including chart of accounts, cost center hierarchies, and material master defaults.

e Predefined organizational structure templates, such as company code, plant, and purchasing organization
patterns.

e  Test scripts and process flow documentation mapped to each scope item.

e Fiori role and authorization templates aligned to the standard business roles delivered by SAP.

e Integration content, such as preconfigured interfaces for banking, tax, and third-party logistics connections.

3.4 Content Lifecycle and Maintenance

RDS content is not a one-time installation artifact. SAP issues new releases of Best Practices content aligned to each

S/4AHANA feature pack and support package, which means an implementation team must decide how activated content

will be maintained as the underlying release advances. Two common patterns have emerged in practice. The first treats

the initial activation as a permanent baseline, with all subsequent changes managed through conventional customizing

transports and no further re-activation of Best Practices scope items. The second, more disciplined pattern re-evaluates

the delta between the installed content and the newest available Best Practices release at each major upgrade cycle,

allowing the organization to selectively adopt new scope items introduced in later releases.

Regardless of which pattern is chosen, the project should record which Best Practices release version was used for

initial activation, since this reference point is essential for any later comparison against a newer release, and for

troubleshooting configuration questions that reference SAP-delivered content.

4. Migration Path Overview

SAP guidance recognizes three primary technical paths for moving from ECC to S/AHANA, and the choice of path
directly determines how RDS content can be used.

4.1 Greenfield Implementation

A greenfield implementation builds a new S/4HANA system from a clean slate, re-implementing business processes
rather than migrating existing configuration. This path offers the greatest RDS acceleration potential because the target
client can be built directly from SAP Best Practices content, with fit-gap workshops focused on identifying deltas
from the standard rather than reproducing legacy customizing.

4.2 Brownfield Implementation (System Conversion)

A brownfield implementation, more precisely described in SAP terminology as a system conversion, carries forward
the existing ECC configuration, custom code, and historical data into S/4AHANA through a technical conversion
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process. RDS content plays a narrower role here, typically limited to the activation of new S/4HANA-only
functionality, simplification-driven adjustments identified by the Simplification Item Catalog, and selective adoption
of Best Practices content for net-new process areas that were not previously configured in ECC.

4.3 Bluefield Implementation (Selective Data Transition)

A bluefield, or selective data transition, approach combines elements of both prior paths. It allows a project to build a
new, RDS-based S/4AHANA configuration while selectively migrating historical transactional and master data from
the legacy ECC system, rather than converting the entire technical landscape. This path has grown in popularity for
organizations that want the simplification benefits of a fresh configuration without discarding several years of

transactional history.
Dimension Greenfield Brownfield (Conversion) Bluefield (Selective)

RDS content usage Extensive, foundational Limited, supplementary Extensive, foundational

Historical data carried Minimal Complete Selective

forward

Typical duration (mid- 6 to 12 months 4 to 9 months 7 to 13 months

size scope)

Custom code impact Re-evaluated from scratch | Directly carried forward Re-evaluated, rebuilt

selectively

Process re-engineering High Low High

opportunity

Relative technical risk Moderate Higher for aged Moderate to higher
landscapes

Table 1. Comparison of the three principal ECC-to-S/4HANA migration paths and their relationship to RDS content
usage. Durations are illustrative ranges compiled from published implementation guidance.
5. RDS Content Installation Strategy Framework

The framework below organizes RDS content installation into five sequential strategy areas. Each area is treated as a
discrete work stream with its own entry criteria, tooling, and exit deliverables.

5.1 Pre-Installation Planning and Readiness Assessment

Before any content is activated, the project team should complete a readiness assessment that maps existing ECC
business processes against the scope items available in SAP Best Practices for S4AHANA. This assessment identifies
which legacy processes have a direct standard equivalent, which require configuration extension, and which fall
outside standard scope entirely and will require custom development.

e Inventory existing ECC business processes by module and sub-process.

Cross-reference each process against the SAP Best Practices Explorer scope item catalog.

Classify each process as fit, fit-with-configuration, or gap requiring custom development.

Confirm target system landscape strategy (single client versus multiple staged clients).

Validate infrastructure prerequisites, including SAP HANA database sizing and Fiori front-end server
availability.

e Establish a content versioning and transport strategy for Best Practices activation objects.

5.2 Content Activation via SAP Best Practices Explorer and Solution Builder

Once scope items are confirmed, the technical activation of RDS content is typically performed through the SAP
Solution Builder transaction, which reads scope item definitions and triggers the associated configuration activities in
sequence. For S/4AHANA Cloud scenarios, the equivalent activation occurs through the SAP Best Practices Explorer
web interface and guided configuration. Activation should be performed in a dedicated sandbox or configuration client
first, allowing the team to validate the resulting configuration before promoting it toward the development and quality
systems.

A disciplined activation sequence generally follows the order: organizational structure content first, master data
content second, and business process configuration content last, since later content activities frequently depend on
organizational and master data objects already existing in the client.
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5.3 Business Process Configuration Content

Business process configuration content covers areas such as order-to-cash, procure-to-pay, record-to-report, and plan-
to-produce. Each SAP Best Practices scope item in these areas activates a bundle of customizing entries, number
ranges, output determination rules, and workflow configuration.

Process Area Representative Scope Items Typical Activation Effort

Finance (Record-to-Report) General ledger, cost center 2 to 3 weeks
accounting, asset accounting

Procurement (Procure-to-Pay) Purchase requisition, vendor 2 to 4 weeks
invoice, source list management

Sales (Order-to-Cash) Sales order processing, billing, 2 to 4 weeks
credit management

Manufacturing (Plan-to-Produce) Material requirements planning, 3 to 5 weeks
production order execution

Asset Management Preventive maintenance, 2 to 3 weeks
breakdown maintenance

Table 2. lllustrative business process configuration content areas and typical activation effort observed across mid-

size implementation scopes.

5.4 Master Data Migration Content

Master data content bridges legacy ECC data structures and the simplified S/4AHANA data model, most notably the

merged material and business partner objects. RDS content provides field mapping templates and default value sets

that can be loaded through the SAP S/4AHANA Migration Cockpit (LTMC) or, for more complex object types, through

the SAP Migration Object Modeler.

e Business partner consolidation of separate customer and vendor master records into the unified business partner

model.

Material master field simplification, including the removal of several legacy classification fields.

Chart of accounts harmonization templates for organizations consolidating multiple legacy charts of accounts.

Bank master and house bank content aligned to the new SAP S/4AHANA bank account management model.

e Cost center and profit center hierarchy templates aligned to the universal journal.

5.5 Integration and Extensibility Content

The final strategy area addresses interfaces and extensions. RDS content includes preconfigured integration scenarios,

delivered as either IDoc-based interfaces or SAP Cloud Platform Integration content packages, covering common

scenarios such as bank statement processing, tax engine connectivity, and third-party warechouse management

interfaces. Where an organization has existing point-to-point interfaces built during the ECC era, the installation

strategy should explicitly decide whether to replace them with RDS-delivered integration content or to retain and

adapt the legacy interface for the new data model.

5.6 Analytics and Reporting Content

RDS content also delivers preconfigured analytics artifacts built on the S/4AHANA embedded analytics model,

including SAP Fiori analytical apps, CDS (Core Data Services) view based queries, and a small set of default SAP

Smart Business key performance indicator tiles. Legacy ECC landscapes typically rely on custom SAP Business

Warehouse extractors or bespoke ABAP reports, and the installation strategy should evaluate, process area by process

area, which of these can be retired in favor of delivered embedded analytics content and which must be retained

because they reflect a genuinely custom reporting requirement not covered by the standard scope.

e C(Catalog existing custom reports and extractors by process area before comparing against delivered CDS view
content.

e Pilot Fiori analytical apps with finance and operations reporting teams during the Explore phase.

Retain only those custom Business Warehouse extractors tied to a confirmed reporting gap.

e Validate that embedded analytics content performs acceptably against production-scale data volumes before
final sign-off.
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6. Technical Architecture Considerations

6.1 Infrastructure Sizing

S/AHANA runs exclusively on the SAP HANA database, and infrastructure sizing must account for the in-memory
footprint of both transactional and historical data. SAP provides sizing guidelines through the Quick Sizer tool, and
RDS content activation adds a modest, well-documented footprint on top of the base sizing estimate.

Landscape Tier Ilustrative Memory Range Illustrative CPU Range
Sandbox / RDS activation client 128 to 256 GB 8 to 16 vCPU
Development 256 to 512 GB 16 to 24 vCPU
Quality Assurance 256 to 512 GB 16 to 24 vCPU
Production (mid-size scope) 512GBto 1 TB 24 to 48 vCPU

Table 3. Illustrative infrastructure sizing ranges for a mid-size S/4HANA landscape, compiled from publicly

available sizing guidance current as of early 2019. Actual sizing must be validated with SAP Quick Sizer for each

project.

6.2 HANA Database Migration Considerations

For organizations converting from ECC on a traditional database (such as Oracle, IBM DB2, or Microsoft SQL

Server), the technical conversion path requires a database migration to SAP HANA, generally performed using the

Database Migration Option of the Software Update Manager. Where an ECC landscape has already migrated to SAP

HANA under a Suite on HANA arrangement, this step is not required, which shortens the technical conversion

timeline considerably.

6.3 Custom Code Adaptation

Custom code represents one of the most time-consuming elements of an ECC-to-S/4HANA transition, particularly for

landscapes with a large volume of accumulated Z-programs and modifications. RDS content itself does not remediate

custom code, but the installation strategy should sequence custom code analysis in parallel with content activation

rather than treating it as a downstream afterthought.

e Run the Custom Code Migration app early to classify custom objects as used, unused, or requiring remediation.

e Use the ABAP Test Cockpit (ATC) with the S/AHANA-specific check variant to identify Simplification Item
conflicts.

e Decommission unused custom code identified through usage procedure logging before the technical conversion.

e Prioritize remediation of custom code that references simplified or removed data structures, such as the old
material master tables.

e Retest custom code against activated RDS content, since standard configuration changes can alter the behavior
of custom enhancements.

6.4 User Experience and Fiori Enablement Considerations

S/4AHANA shifts the primary user interface from SAP GUI transaction screens to SAP Fiori applications, and RDS

content includes role-based Fiori launchpad templates that map standard business roles to recommended application

tiles. Because legacy ECC landscapes often relied on custom transaction variants and screen modifications, the

installation strategy should treat Fiori role mapping as a distinct work stream rather than an afterthought bundled into

general configuration activities.

e Compare delivered Fiori role templates against existing ECC authorization roles to identify coverage gaps.

e Confirm SAP Fiori Front-End Server sizing and connectivity before activating role content in the sandbox.

e Pilot launchpad role assignments with a small group of representative end users before broad rollout.

e Capture end user feedback on tile organization during fit-to-standard workshops rather than after go-live.

7. Step-by-Step RDS Installation Methodology

The following sequence reflects a practical, project-tested order of operations for installing RDS content within an

SAP Activate-aligned S/4AHANA program.

1. Confirm project scope and record the target Best Practices scope items in the project scope document.

2. Provision a sandbox client dedicated to RDS content activation, isolated from development transports.

3. Activate organizational structure content first, including company code, plant, and purchasing organization
templates.
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4. Activate master data content, including chart of accounts, cost center, and business partner templates.
5. Activate business process configuration content by process area, validating each scope item before proceeding

to the next.

6. Execute the delivered test scripts against the activated content to confirm expected system behavior.
7. Conduct fit-to-standard workshops with business stakeholders, using the activated sandbox as the discussion

baseline.

8. Document deltas between the activated standard and confirmed business requirements as configuration or

development backlog items.

9. Transport validated configuration from the sandbox into the development system, layering confirmed deltas on

top.

10. Activate integration content and validate connectivity to downstream and upstream systems in a controlled test.
11. Repeat activation and validation in the quality assurance system as part of formal system integration testing.
12. Freeze RDS-derived configuration ahead of user acceptance testing and document the final configuration

baseline.

8. Risk Factors and Mitigation Strategies

Risk Factor Potential Impact Mitigation Strategy

Scope creep during fit-to-standard
workshops

Extended timeline, budget overrun

Enforce a formal delta backlog with
change control gating

Underestimated custom code
volume

Delayed technical conversion

Run usage procedure logging and
custom code analysis in the earliest
project phase

Master data quality in legacy ECC
system

Failed or inaccurate migration loads

Perform data cleansing and
deduplication before migration
cockpit loads

Misaligned organizational structure
decisions

Rework across multiple
configuration areas

Confirm organizational structure
design before any content activation
begins

Insufficient HANA sizing

Performance degradation post-
cutover

Validate sizing with SAP Quick
Sizer and revisit after each major
scope confirmation

Integration content incompatible
with legacy interfaces

Interface failures at cutover

Inventory legacy interfaces early
and decide replace-versus-adapt per
interface

Table 4. Common risk factors observed in RDS-based S/4HANA migration programs, with corresponding mitigation
strategies.
9. Timeline and Effort Benchmarks

The following benchmarks are illustrative ranges drawn from published implementation guidance and industry survey
material available prior to April 2019. Actual durations vary substantially with scope, landscape complexity, and

organizational readiness.
Project Phase Greenfield with RDS Conversion without RDS Content

Prepare 2 to 4 weeks 2 to 4 weeks
Explore (fit-to-standard / blueprint) | 4 to 8 weeks 8 to 14 weeks
Realize (build and configure) 8 to 16 weeks 12 to 22 weeks
Deploy (cutover and go-live prep) 3 to 6 weeks 3 to 6 weeks
Total (mid-size scope) 17 to 34 weeks 25 to 46 weeks

Table 5. Illlustrative phase-level duration comparison between an RDS-accelerated greenfield approach and a
conversion approach without significant RDS content usage, for a mid-size single-country scope.
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9.1 Resourcing and Team Composition

RDS-based installation strategies also change the resourcing profile of an implementation team relative to a from-
scratch configuration approach. Because much of the base configuration is delivered rather than authored, teams
typically shift emphasis toward fit-to-standard facilitation, data migration, and custom code remediation roles, and
away from large blueprinting teams.

Primary Focus Area Typical Engagement Window
Solution architect Migration path decision, scope Full project duration
governance
Functional lead (per process area) Content activation, fit-to-standard Explore and Realize phases
facilitation
Data migration specialist Migration Cockpit configuration Realize and Deploy phases
and load validation
ABAP developer (custom code) Custom code analysis and Prepare through Realize phases
remediation
Basis / technical lead Sandbox provisioning, HANA Full project duration
sizing, transport management
Business process owner Scope confirmation, delta approval | Explore phase, periodic thereafter

Table 6. Illustrative core role composition for an RDS-based S/4HANA installation program. Actual staffing
depends on scope, landscape complexity, and concurrent workstreams.

Independent survey findings reported by ASUG in 2018 indicated that a majority of surveyed member organizations
planning an S/4AHANA move had not yet finalized their migration path decision, underscoring the practical value of
early, structured RDS-based scoping exercises to compress the decision and planning cycle. Forrester Consulting
research commissioned by SAP in 2018 similarly reported measurable reductions in implementation cycle time among
organizations adopting SAP Best Practices content as a starting configuration baseline.

10. Industry Adoption Patterns

The patterns below are drawn from anonymized, generalized project experience and public survey data. No specific
organization is identified.

10.1 Global Manufacturing Sector Pattern

A common pattern among global manufacturing organizations involves adopting a bluefield approach, activating RDS
content for finance and procurement while selectively migrating several years of open sales order and production order
history. This pattern reflects a desire to simplify heavily customized finance configuration while preserving continuity
of active manufacturing operations.

10.2 Retail and Consumer Goods Sector Pattern

Retail and consumer goods organizations frequently favor greenfield implementations built substantially on RDS
content, given the relatively standardized nature of order-to-cash processes in this sector and the opportunity to
eliminate accumulated point solutions layered onto legacy ECC systems over many years.

10.3 Professional Services and Project-Based Organizations

Project-based organizations, including engineering and professional services firms, have shown strong interest in the
SAP Best Practices content covering resource-related billing and project system integration, since this content directly
addresses process areas that were often heavily customized in legacy ECC environments.

10.4 Financial Services and Insurance Sector Pattern

Financial services and insurance organizations, which frequently operate SAP alongside specialized industry policy
administration and core banking platforms, tend to adopt a more conservative brownfield conversion for their core
finance ledger, while separately piloting RDS content for shared services functions such as procurement and internal
cost allocation. This pattern reflects the comparatively higher regulatory sensitivity of core ledger changes in this
sector relative to shared back-office functions.

11. Governance and Program Management Considerations

An RDS-based installation strategy shifts a meaningful share of program governance effort away from requirements
authoring and toward scope confirmation and delta control. Because the starting configuration already reflects a
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defined, SAP-delivered standard, the governing body for the program spends comparatively more time deciding what
should be added or changed relative to that standard, and comparatively less time deciding what the standard itself
should contain.

11.1 Steering Committee and Decision Rights

A steering committee for an RDS-based program should include representation from each major process area affected
by the activated scope items, together with enterprise architecture and IT operations representation. Decision rights
should be defined explicitly for three categories of decision: acceptance of a delivered scope item as-is, approval of a
configuration extension to a delivered scope item, and approval of a net-new custom development item outside
delivered scope. Escalation thresholds, for example based on estimated build effort or cross-process impact, help keep
routine configuration decisions at the working team level while reserving steering committee time for higher-impact
items.

11.2 Scope and Change Control

e Maintain a single scope item tracker that records the activation status of every in-scope Best Practices item.

e Require a documented business justification for any deviation from delivered standard configuration.

e Route all delta backlog items through a consistent intake, impact assessment, and approval sequence.

e Reassess overall schedule and cost impact whenever the cumulative delta backlog crosses an agreed threshold.

e Report scope item activation status and delta backlog size to the steering committee on a fixed cadence.

11.3 Vendor and Systems Integrator Alignment

Where a systems integrator partner is engaged, the statement of work should reference the specific Best Practices
scope items in scope for the engagement, rather than describing deliverables purely in narrative business terms. This
alignment reduces ambiguity about which configuration is expected to come directly from RDS content activation and
which represents billable configuration or development effort beyond the delivered standard, and it gives the program
a clear basis for tracking progress against the original commercial agreement.

12. Change Management and End User Enablement

Because RDS content frequently introduces standardized processes that differ from years of accumulated legacy

practice, change management deserves the same level of planning discipline as the technical installation work itself.

End users accustomed to legacy ECC transaction flows and custom screen variants will encounter both a new user

interface and, in many cases, a genuinely different process sequence once RDS-delivered standard configuration is

adopted.

12.1 Stakeholder Engagement

e Identify process area champions early and involve them directly in fit-to-standard workshops.

e Communicate the rationale for adopting standard, RDS-delivered processes rather than reproducing legacy
variants.

e Share delivered process flow documentation with affected business units before formal training begins.

e Establish a feedback channel for end users to raise concerns about specific process changes during testing.

12.2 Training Content and Delivery

RDS content includes baseline test scripts and process documentation that can be adapted directly into end user

training material, reducing the effort required to author training content from scratch. Training delivery should be

sequenced so that end users are trained against the same activated content baseline that will be used for user acceptance

testing and cutover, avoiding a mismatch between what users are taught and what they encounter in production.

Training Track
Process overview sessions

Target Audience
Business process owners, team
leads

Recommended Timing
Early Realize phase

Role-based Fiori application
training

End users, by delivered business
role

Late Realize phase

Train-the-trainer sessions

Departmental super users

Prior to user acceptance testing

Cutover and go-live readiness
briefing

All affected end users

Immediately before Deploy phase

Table 7. Illustrative training track structure aligned to an RDS-based S/4HANA program timeline.
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13. Measuring Success: Key Performance Indicators

Establishing measurable indicators for an RDS-based installation strategy allows a program to demonstrate the
acceleration benefit of content-driven configuration and to identify course corrections early. The indicators below are
commonly tracked across the Explore and Realize phases.

Indicator
Scope item activation rate

Definition
Share of confirmed scope items
successfully activated in sandbox

Illustrative Target
95 percent or higher before Realize
exit

Delta backlog ratio

Delta backlog items as a share of
total confirmed scope items

Below 20 percent at Realize exit

Custom code remediation progress

Share of flagged custom objects
remediated or decommissioned

100 percent before technical
conversion

Test script pass rate

Share of delivered test scripts
passing without deviation

90 percent or higher before user
acceptance testing

Fit-to-standard workshop cycle

Average duration to confirm scope

2 to 3 weeks per process area

time
Training completion rate

for one process area
Share of affected end users
completing role-based training

100 percent before cutover

Table 8. Illustrative key performance indicators for tracking an RDS-based S/4HANA installation program.
14. Best Practices and Recommendations

e Begin with a scope-item-level readiness assessment before committing to a migration path.

e Treat the RDS activation sandbox as a living reference environment throughout the Explore phase, not a one-
time snapshot.

e Sequence organizational structure, then master data, then business process content during every activation
cycle.

e Run custom code analysis in parallel with content activation from the earliest possible project stage.

e Maintain a single, governed delta backlog that separates configuration deltas from custom development deltas.

e Validate integration content against actual legacy interface specifications rather than assuming direct
compatibility.

e Revisit HANA sizing estimates after each major scope confirmation milestone, not only at project kickoff.

e Use delivered test scripts as the baseline for user acceptance testing rather than authoring test cases from
scratch.

e Involve business process owners directly in fit-to-standard workshops rather than relying solely on functional
analysts.
Document all deviations from RDS-delivered standard configuration with an explicit business justification.

15 Common Pitfalls

Treating RDS content as a finished solution rather than an accelerated starting point requiring validation.

Delaying custom code analysis until after business process configuration is largely complete.

Allowing fit-to-standard workshops to expand scope without a formal change control gate.

Underestimating the data cleansing effort required before master data migration content can be loaded

successfully.

e Skipping delivered test scripts and discovering configuration gaps only during user acceptance testing.

e Failing to align organizational structure decisions across finance, logistics, and human resources workstreams
before activation.

16. Future Outlook

As of early 2019, SAP continues to expand the breadth of Best Practices content for S/AHANA, adding industry-
specific scope items and deepening the SAP Model Company library. The SAP Activate methodology is expected to
continue absorbing RDS-style content as its primary acceleration mechanism, with tighter integration between SAP
Solution Manager, SAP Cloud ALM, and the Best Practices Explorer expected to streamline activation further.
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Industry survey data from ASUG and Gartner published in 2018 indicated growing enterprise interest in S/AHANA
adoption timelines aligned to the announced 2025 mainstream maintenance boundary for SAP ECC, suggesting
sustained demand for accelerated, content-driven migration strategies over the coming several years.

17. Conclusion

RDS content, now delivered principally through SAP Best Practices for S/4AHANA and SAP Model Company
solutions, provides a structured and measurable way to accelerate the transition from legacy SAP ECC landscapes.
The strategy framework presented in this article, spanning readiness assessment, content activation, business process
configuration, master data migration, and integration content, gives implementation teams a repeatable method for
applying this content regardless of whether the chosen migration path is greenfield, brownfield, or bluefield.
Organizations that sequence RDS content activation deliberately, pair it with early custom code analysis, and govern
scope changes through a formal delta backlog are positioned to realize shorter implementation timelines and lower
configuration risk than organizations that attempt to reproduce legacy configuration from a blank client. As the 2025
end of mainstream ECC maintenance approaches, the disciplined use of RDS content installation strategies is likely
to remain a central lever for organizations planning their S/AHANA transition.
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Appendix A: Glossary of Key Terms and Acronyms

The glossary below defines the principal acronyms and terms used throughout this article for reference.

Definition

ECC ERP Central Component, the SAP business suite
release preceding S/4AHANA.

RDS Rapid Deployment Solution, SAP preconfigured
content and fixed-scope implementation packaging.

S/AHANA SAP's in-memory digital core enterprise resource
planning suite, built on the SAP HANA database.

ATC ABAP Test Cockpit, a static code analysis tool used to
check custom code against SAHANA compatibility
rules.

LTMC SAP S/4AHANA Migration Cockpit transaction code,
used to load master and transactional data.
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BC Set Business Configuration Set, a mechanism for
packaging and transporting customizing content.

IDoc Intermediate Document, a standard SAP data structure
used for asynchronous interface exchange.

CDS View Core Data Services view, a virtual data model object
underlying S/4AHANA embedded analytics.

SAP Activate SAP's implementation methodology, comprising
Prepare, Explore, Realize, and Deploy phases.

Fiori SAP's role-based web user experience framework used
as the primary S/4HANA interface.

Fit-to-Standard A workshop technique that evaluates business
requirements against delivered standard content.

Simplification Item An SAP-documented functional or technical change
required when converting from ECC to S/4AHANA.

Universal Journal The unified financial data table underlying SAP
S/AHANA finance reporting.

Business Partner The unified master data object in S/AHANA replacing
separate ECC customer and vendor masters.

Table 9. Glossary of key terms and acronyms referenced in this article.

IJETRM | https://ijetrm.com [160] © Author(s) | CC BY 4.0 International License.


https://ijetrm.com/
https://ijetrm.com/

