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ABSTRACT:  

The Joshua Project targets the "10/40 Window," a geographic region from 10 to 40 degrees north latitude, which 

includes countries with large populations resistant to Christian evangelism. The Joshua Project is a Christian 

evangelical initiative that focuses on converting unreached populations within the "10/40 Window"—a region 

spanning 10 to 40 degrees north latitude, covering parts of North Africa, the Middle East, and Asia. This zone is home 

to several billion people, many of whom practice non-Christian religions such as Islam, Hinduism, and Buddhism. 

The project's mission is to target specific ethnic groups within this region, focusing particularly on India, to expand 

Christianity through social and educational services integrated with evangelism. Employing a structured demographic 

analysis, the Joshua Project identifies key "people groups," targeting them based on their social, cultural, and economic 

vulnerabilities. Additionally, statistical tables highlight demographic data on the target populations and measure the 

outreach's scope. By examining the social implications of the Joshua Project’s methods, this study underscores the 

potential for cultural disruption and advocates for a critical review of missionary work that integrates religious 

conversion within humanitarian aid. This analysis aims to provide a missionaries planning  for conversion with the 

project's intentions, strategies, and the ethical considerations involved. Through document analysis and demographic 

data assessment, we explore how the Joshua Project has integrated itself within different sociocultural groups to further 

its objectives. This paper provides a quantitative and qualitative assessment of the Joshua Project's activities within 

the 10/40 Window, analyzing the mathematical model that the project uses to classify and prioritize unreached groups 

and examines the methodologies and social impacts of the project, focusing on the strategies in India. 
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INTRODUCTION: 

The Joshua Project is a Christian missionary organization focused on evangelism and conversion within a region 

commonly referred to as the "10/40 Window." This term, initially proposed by missionary strategist Luis Bush, 

identifies a longitudinal band between 10 and 40 degrees north of the equator. This geographic area spans North 

Africa, the Middle East, and significant portions of Asia, regions historically home to large populations practicing 

Islam, Hinduism, Buddhism, and other indigenous religions. The 10/40 Window is often described by evangelical 

groups as a “resistance belt” due to the cultural, religious, and political resistance to Christianity in these regions. 

According to the Joshua Project, these areas contain over 4 billion individuals who, according to the project, have 

minimal exposure to Christianity (Joshua Project). 

The motivation behind the Joshua Project is rooted in a strategy to bring what its proponents consider “the light of 

Christianity” to populations they view as spiritually unreached or neglected by mainstream Christian missions. The 

organization prioritizes targeting ethnic groups, or "people groups," which share common languages, cultures, and 

social identities. In this view, the Joshua Project aims to focus efforts on these populations, identifying them as needing 

targeted missionary work. Among these are diverse groups like the Brahmins, Dalits, and tribal communities in India, 

whose societal roles, cultural practices, and religions differ greatly but are perceived by the organization as being 

equally in need of evangelical outreach (Bush, L. 1995). 
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In India, where Hinduism is the predominant religion, the Joshua Project's work has faced particular scrutiny. The 

group operates based on a structured demographic analysis, identifying thousands of ethnic and cultural groups across 

the country. According to the Joshua Project document, nearly 2245 distinct community groups have been cataloged 

in India, covering approximately 95% of the population. Within these identified groups, individuals are approached 

through various methods, including social services, education initiatives, and medical aid, which the organization 

integrates with evangelism (Joshua Project). These strategies align with the broader evangelical mission outlined by 

the organization, which includes plans for social, educational, and economic development while embedding 

evangelical outreach. 

One of the primary tools for the Joshua Project is the concept of "unreached" groups. This term refers to populations 

with limited exposure to Christianity due to religious, cultural, or social factors. By defining unreached groups, the 

project prioritizes resources and missionary efforts, often deploying personnel to areas where resistance to conversion 

might be strong. The document highlights the targeting of specific communities in India, such as the Brahmins, whose 

traditional religious roles within Hindu society are seen as a gateway to influence the broader community. However, 

this approach has raised ethical concerns about cultural preservation and the implications of targeting specific groups 

for conversion efforts (Joshua Project). 

The Joshua Project’s work within the 10/40 Window extends beyond India, encompassing other nations with 

substantial Muslim, Buddhist, and Hindu populations. The project’s organizational structure involves collaborating 

with various Christian missionary groups, including International Mission Board and World Vision, to mobilize 

resources and expertise for its efforts. While the Joshua Project presents its mission as one of outreach and compassion, 

critics argue that its ultimate goal of large-scale religious conversion undermines local traditions, potentially leading 

to social friction and cultural loss (Bush, L. 1995). 

 

RESEARCH METHODOLOGY 

The research employs a qualitative analysis of the document provided, supplemented by secondary sources from 

published studies and demographic data.  Data Collection has been done through the primary data source is the Joshua 

Project document, which outlines the mission, objectives, and detailed outreach strategies. The Analysis of data 

through Content analysis which was conducted on the textual information provided, extracting relevant themes, 

numerical data on targeted populations, and key areas of impact.  

 

Data analysis and Discussion 

Table 1: Demographic Distribution of the 10/40 Window by Religion and Population 

Region Primary Religion Population 

(Millions) 

Percentage of 

Global Population 

Evangelical 

Population (%) 

North Africa Islam 300 7.5% 1.5% 

Middle East Islam 450 11.3% 0.8% 

South Asia Hinduism, Islam 1500 37.5% 2.5% 

Southeast Asia Buddhism, Islam 600 15% 3.0% 

 

Table 2: Joshua Project’s Target Populations in India 

Community Group Estimated Population Primary Religion Evangelism Strategy 

Brahmins 70 million Hinduism Individual outreach, 

social services 

Dalits 250 million Hinduism Community aid, 

educational programs 

Tribal Groups 100 million Indigenous Healthcare and welfare 

initiatives 

Other Backward Castes 200 million Hinduism Employment and 

economic support 
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Table 3: Mathematical Model for Evangelical Outreach and Conversion Success Rate 

Group Type Number of Evangelists Conversion Rate (%) Projected 

Growth (5 

Years) 

High Resistance 1000 0.5% 1,000,000 

Moderate Resistance 1500 1.5% 2,250,000 

Low Resistance 2000 2.5% 5,000,000 

No Resistance 2500 3.5% 8,750,000 

 

 

Table 4: Joshua Project Funding Allocation by Program Focus in 10/40 Window 

Program Focus Total Budget (USD) Percentage of Total 

Budget 

Key Countries Targeted 

Educational Outreach $10 million 25% India, Indonesia, 

Pakistan 

Healthcare Services $7 million 17.5% Bangladesh, Myanmar 

Community 

Development 

$8 million 20% Egypt, Nigeria 

Evangelism Training $15 million 37.5% India, Nepal, Morocco 

 

Analysis shows the Joshua Project's concentrated effort on socioeconomically vulnerable groups, focusing on 

demographics with limited access to resources. For instance, the Brahmin community has been targeted through efforts 

aimed at undermining traditional roles, while marginalized communities like Dalits and tribal groups receive aid that 

implicitly includes evangelical efforts. 

The project's approach in India underscores a calculated demographic and cultural strategy, as evidenced by the 2245 

identified community groups. Approximately 95% of India’s population is encompassed within these groups, 

highlighting the project's extensive reach. The results of the Joshua Project's outreach efforts within the 10/40 Window 

highlight both its extensive reach and the complex cultural impact of its missionary activities. The demographic model 

suggests that, while there has been a gradual increase in the percentage of evangelized populations over time, a 

significant portion of this region remains unevangelized. As of recent data projections, approximately 62% of the 

10/40 Window's population is still classified as unreached, illustrating both the challenges and scope of evangelical 

missions in these areas. 

The Joshua Project’s targeted approach identifies specific "people groups" within the 10/40 Window, focusing on 

demographic, socioeconomic, and cultural factors to tailor outreach strategies. In India, for instance, the project has 

prioritized communities such as the Dalits, tribal populations, and lower-income caste groups, which are often more 

vulnerable to socioeconomic challenges and may perceive missionary aid as beneficial. The model demonstrates that 

outreach methods, such as healthcare, education, and social services, are integrated with religious evangelism, 

increasing conversion rates particularly within communities with limited resources. These targeted groups, 

constituting about 95% of India’s population, reveal the scope of the Joshua Project’s influence and the scale at which 

evangelical efforts operate (Joshua Project). 

The projected demographic shifts underscore a gradual increase in evangelical influence but also reveal the resistance 

faced by such missions, especially in regions with strong cultural and religious identities. For example, Hinduism, 

Buddhism, and Islam, the predominant religions in the 10/40 Window, have deeply embedded social structures that 

are not easily receptive to conversion efforts. This resistance has impacted the conversion success rates and led to 

missionary strategies that rely on community development programs as indirect means of outreach. The data on the 
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slower growth rate in "high resistance" groups within the model reflects this ongoing cultural and religious resistance 

(R.Trivedi, 2024).  

Under this Joshua project, mission organizations have established schools and vocational training centers, especially 

in tribal regions like Kandhamal and Rayagada of Odisha. These institutions provide free or subsidized education to 

underprivileged children while integrating Biblical teachings and moral instruction. Health camps addressing 

malnutrition, maternal health, and common diseases often accompany these educational programs. Many beneficiaries 

convert, drawn by the personal care and message of equality in Christianity. In tribal-dominated areas like Bastar, 

Chhattisgarh mission-run healthcare facilities offer affordable or free medical care, including critical services like 

surgeries and prenatal care. Schools in the region provide access to education in remote villages, promoting literacy 

and offering value-based learning. Converts often cite the dignity and respect shown by missionaries as a factor 

influencing their decision. Whereas in Northeast India (e.g., Nagaland, Mizoram, Manipur), Christian missions 

historically established schools, sports complex and hospitals that have significantly influenced local culture. Today, 

these states have large Christian populations, with education and healthcare remaining central to missionary outreach.   

Similarly in Andhra Pradesh and Tamil Nadu, project targeted Dalit communities in states have seen significant 

conversions through Christian-run schools and health programs. Many cite the escape from caste-based discrimination 

as a compelling reason for embracing Christianity. 

The results also bring to light significant ethical concerns regarding the Joshua Project’s approach. While missionary 

activities are often presented as humanitarian aid, the embedded religious conversion objectives may lead to cultural 

disintegration and social tension within traditional communities. This raises questions about the sustainability and 

ethical implications of linking evangelism with essential services. These strategies risk undermining the cultural 

heritage of the communities they target, potentially leading to identity conflicts and social fragmentation. 

The Joshua Project's impact raises several ethical and social questions. While missionary activities claim to support 

social upliftment, the intent of religious conversion can strain local cultural structures. For instance, the targeting of 

the Brahmin community appears to strategically dismantle traditional Hindu rituals, pushing individuals toward 

Christian alternatives for religious and social practices. 

Furthermore, the focus on the Dalit and tribal communities reflects a pattern of aid tied to conversion, potentially 

leading to cultural erasure within these communities. This study emphasizes the need to scrutinize missionary 

activities from a sociological perspective, examining how religious influence alters indigenous identities. 

 

6. CONCLUSION 

The Joshua Project’s evangelical mission within the 10/40 Window, particularly in India, exhibits a robust framework 

aimed at strategic religious expansion.  while the Joshua Project's model predicts gradual demographic shifts towards 

increased evangelization, the outcomes reveal complex social dynamics and resistance, emphasizing the need for 

sensitive, transparent approaches that respect cultural diversity and promote truly inclusive development without the 

underlying goal of conversion. While it has facilitated various welfare programs, the underlying evangelical intent 

challenges cultural preservation. Future policies should ensure transparency in missionary activities and encourage 

secular approaches to social upliftment. 
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