Vol-05 Issue 11, November - 2021 ISSN: 2456-9348

Impact Factor: 5.004

International Journal of Engineering Technology Research & Management

IMPACT OF STRATEGIC PLANNING AND THE QUALITY OF RELIGIOUS
TOURISM SERVICES FROM THE POINT OF VIEW OF FOREIGN TOURISTS:
OPINIONS AND LIGHTS

Asst. Teacher Ali Aziz Mohammed
University of Warith Al-Anbiyaa

Abstract

The study aimed at diagnosing the dimensions of strategic planning and its role in improving the quality of
religious tourism services, from the perspective of foreign tourists, and seeking to determine the level of
relationship to these dimensions and their role in improving the competitiveness of religious tourism. A
random sample of 91 foreign tourists visiting holy religious shrines in the holy city of Najaf and Karbala
were selected. The study relied on the descriptive analytical approach and the structural equation modeling
method. The study concluded that there is a significant impact of strategic planning in improving the quality
of religious tourism services. the development strategy includes optimizing the promotion of religious
tourism, cooperating with investors. A suggestion that can be recommended for religious tourism is the need
for cooperation with the private sector and other agencies in promoting tourism.

Keywords: Strategic Planning, Diagnosis, Direction, Formulation, Operationalization, Implementation,
Quality of Religious Tourism Services.

1.Introduction

The tourism industry is considered as one of the most important industries in the world that has been
highlighted in recent times, due to its importance in meeting the desire of individuals for mobility and
entertainment on the one hand, and its economic impact through creating job opportunities and bringing
financial revenues on the other hand (Bac et al.,2015).Tourism is at the forefront of strategic activities that
have been affected by the liberalization of trade in services globally, as most tourist countries have become
their markets open for the practice of tourism activity, and in light of the growing impact of globalization, it
is certain that survival will be for tourism organizations that have the essential capabilities to compete by
improving the quality and attractiveness of tourism products (Muazir & Hsieh).

Tourism has gained increasing importance among researchers and decision-makers in most countries of the
world, development of societies and countries, and the growing interest in this sector in the mid-twentieth
century as an important economic and social resource, which requires thinking and working on how to best
exploit its potentialdue to its effects on the economic and social, draw and reach a quality tourist service (Sato
et al.,2018). Tourism is one of the economic resources that are sustainable, and many interested countries
have realized this idea (Muazir & Hsieh), Therefore, the traditional mechanisms for achieving an acceptable
level of the quality of the final product have become hampering factors in today's world unless the new
principle of quality is taken. Tourism organizations can improve their growth rates by improving their
delivery of service (which represents their main product) and by high quality and by subjecting tourism
operations to standards consistent with the level of quality to be achieved (Liu & Yen, 2010). From this point
of view, the interest in religious tourism has increased and is increasing day by day, as it has become a tourism
industry with clear dimensions and interests that contribute to supporting the national economy.
Considering that Iraqg has many diverse tourist attractions, whether these sites have a religious,
archaeological, natural or historical function in addition to other tourist patterns, especially religious tourist
attractions, where there are many such sites of great importance and status for Muslims from all over the
world, where visitors flock to visit these holy shrines from all over the world (Zehrer & Raich, 2010).

[41] IJETRM (http://ijetrm.com/)


http://ijetrm.com/

Vol-05 Issue 11, November - 2021 ISSN: 2456-9348

Impact Factor: 5.004

International Journal of Engineering Technology Research & Management

Religious tourism is one of the types of human recreational and spiritual activity. The purpose of religious
tourism is to satisfy human and faith needs and an opportunity for acquaintance and knowledge of people’s
experiences and customs, and contribute to reviving the national economy.

The Islamic religion has blessed this kind of meeting, and many Muslims, especially the Shiite sect, see
religious visits in Karbala and Najaf as spiritual fulfillment ,this phenomenon is old and not related to the
rise in per capita income or advertising. Iraqg is known worldwide for its civilization, its various resources, its
religious heritage, and the presence of religious shrines in Najaf, Karbala, Kadhimiya and Samarra (Heidari
et al.,2020). Accordingly, no effort or activity in the field of tourism can succeed without the presence of a
strategic tourism planning with its various elements. Therefore, the development of religious tourism needs
a set of strategic tools that can be invested through the planning process for religious tourism.

Accordingly, the problem of this research is represented in giving an intellectual umbrella to strategic
planning that can contribute to improving the quality of religious tourism.

2.Litirature Review

2.1.Strategic planning

Strategic planning can be defined as what some call the art and science of formulating, implementing,
directing, and evaluating cross-functional decisions that allow the organization to carry out its objectives
(Kunzmann,2013). The competitive strategy consists of developing a broad formula of how the organization
is going to compete, what its objectives should be, and what policies will be necessary to achieve those
objectives (Steiss, 2019). The concept of the strategy "are alternate courses of action that solve the problem
of how to achieve the most efficient adaptation of the means to the ends or purposes of the organization.”
(Garcia & Valencia, 2007). On the other hand, Godstein defines this as “the process through which those
who guide the organization create a vision of (imagine) its future and develop the procedures and operations
that are needed to achieve that future.” (Steiss, 2019). So, the strategy of an organization is the management
action plan to operate the business and direct its operations”(Thompson et al., 2012). The planning is
projected in terms during which it must be under observation in case it is necessary to make the pertinent
corrections during the process, in case it is required to make the corrections when necessary regardless of the
stage in which it is, the corrections will give more certainty of being able to achieve strategic planning.
Accordingly, we can say that the most important part of the strategy is to know the world that surrounds us
that is through strategic planning .

2.2.The Importance of Strategic Planning

Strategic planning is an important tool since it allows to unite commercial strengths with market opportunities
and offers to draw up the operational plan that allows the order and correct direction of the members of an
organization towards the business objectives (Lawlor, 2010). Good leader must understand that every
organization is made up of people who perform specific tasks, when integrated, provide the customer with a
service, product, or good. When a work team that is part of an organization works towards the same
objectives, towards the same direction, better results are obtained (Spee & Jarzabkowski, 2011). In other
words, a strategic plan is a road map for an organization, which must include the goals and objectives for
each area of the organization, each of these areas working in tandem with and complementing each other will
allow the organization to successfully chart a route and move towards its objectives (Li et al., 2010).

2.2.1.Reaching Goals

One of the primary functions of a leader when faced with a new project is a good assessment of the goals that
are expected to be achieved, an analysis of the current situation, and the development of short, medium and
long-term goals. These goals should have a name, estimated date, resources, and clear planning to achieve.
(Wallis & Frese, 2020). Setting the objectives will help the team to stay focused on the results, a good leader
maintains the motivation in his team, inspires, highlights strengths and does not allow problems to affect
performance (McLean et al.,2018). The strategic plan not only serves to guide the desired direction but is
also an indispensable element for uniting work team, the interests that drive the organization are shared by
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all members of the work team, causing a feeling of belonging and motivation with which a large part of these
objectives will be achieved.

2.2.2.Defining the Direction

Strategic planning allows the leaders of an organization to define the direction they want to give to their
organization, and each member of the team will know where they want to go and for what, achieving a greater
commitment to that destination (Strukelj, 2017). The leaders and team that are part of the organization will
know first if it is possible to achieve the objectives set and second how to reach them, as well as take the
reins and draw up a new strategy in case organization does not this road to success (Steiner, 2010).

2.3.Strategic Planning Process

The stages that make up strategic planning are explained according to different approaches. On this topic, the
steps constituted by this process according to different authors are presented below. According to (Fred,
2000), strategic planning process consists of three stages: strategy formulation, strategy implementation, and
strategy evaluation.

(Mintzberg et al.,2003) suggest the following stages of the strategic planning process: (goal setting, external
validation, internal validation, strategy evaluation, strategy implementation, and setting deadlines for the
entire process). (Serna,2008) and (John, 2017) indicate that there are five interrelated stages, namely:
(strategic diagnosis, strategic direction, strategic formulation, strategic operation, and strategic
implementation).

Carreto (2008), agrees with Fred and also points out that the stages of strategic planning are: (Strategy
formulation, strategy implementation, and strategy evaluation).

Accordingly, this research will adopt the model of (Serna,2008) and (John, 2017), as is shown in Figure 1.

Strategic
Direction

Strategic Planning Process

Figure 1. Strategic Planning Process Umbrella
Source : John R. (2017) , Strategic Planning Process , Por publications.

2.4.Quality of Tourism Services
Quality means customer satisfaction in the first place, and therefore the secret of the success of any tourism
industry in various countries of the world is to pay attention first to this aspect to a high degree to be an
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introduction and a key to the rest of the elements that need special attention in light of the diversity of tourism
products and the multiplicity of backgrounds and models (Felix, 2017).

There is no clear definition or specific concept of the word quality, since its concept changes with the change
of the individual specified for it, and on the point of reference or subject of the person used, and we will try
to talk through this requirement on quality in the tourism service sector (Hussain et al.,2015). The quality of
the tourism product represents the contributions and operations of stakeholders, whether for the public or
private sector, and ensuring the safety and security of tourists is an essential factor to achieve the concept of
the quality of the tourism product, and quality also includes developing a professional approach with the aim
of providing services correctly at all times to meet the expectations of customers (Sonk,2019). Tourism
services mean a mixture of material and moral elements, which are concerned with providing the basic
components of the tourist offer, in order to satisfy the needs and desires of the consumer in the tourism field
with the contribution of a group of elements: transportation, food, cultural activities and security. It also
represents everything that is offered to tourists from landscapes, swimming pools, folk arts, memorials,
historical monuments, religious monuments, sports and entertainment...etc, and these are considered as raw
materials that are intended to be developed in different ways in order to meet the needs of different markets
(Kotler et al.,2018).

In general, the quality of service is represented by its dimensions (tangibility, reliability, responsiveness,
trust, empathy).

2.5.Tourism Service Characteristics

Tourism services have many characteristics that distinguish it from the rest of the other services, part of
which depends on the nature of tourism itself, and the other part depends on the quality of the distinct needs
that are met through the provision of various services, and the most important of these characteristics are the
following (Balatesh,2018):

1) Tourism requires a quality of services because it satisfies the needs and desires of individuals during their
spare time to achieve comfort and luxury for them or during special circumstances such as business
interviews.

2) Speed when providing the service to satisfy the desire of tourists during their stay in the tourist site in
order to enjoy their time and use all other tourist possibilities (Kotler et al.,2018).

3) The process of providing tourism services begins and ends at the place and time of their production, which
means their perishability.

4) Most of the tourism services depend on the human factor in the process of producing and providing them
because they are provided directly to the tourists (Sonk,2019).

5) The great diversity in the forms and means of tourism services because the customers are heterogeneous
in terms of nationality, age, social class, financial ability, interests and experience when practicing tourism.
6) The services provided to tourists unite the efforts and actions of many individuals, such as the efforts of
workers and the efforts and work of other companies and organizations such as transportation,
communications (Balatesh,2018).

3.Material and Methods

3.1.Instrument

To achieve the objective planned in this work, analytical research has been applied, with a cross-sectional
field design, that is, where the data to be analyzed is collected in a single moment of time .To identify the
existing relationship between strategic planning dimensions that determine the process of strategic planning,
initially, a documentary review was carried out that allowed identifying the different relevant variables and
the different models that have been proposed for being measured, These investigations focused on the studies
and models carried out by (Serna,2008) and (John, 2017) and to identify the level of the quality of religious
tourism services the investigations focused on the studies and models carried out by (Sonk,2019).

The instrument that used to collect information on strategic planning is the questionnaire for the dimensions
(strategic diagnosis, strategic direction, strategic formulation, strategic operationalization, and strategic
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implementation), and quality of religious tourism services. Accordingly the model will be as it shown in
Figure 2.

|
|

Strategic Diagnosis

Strategic Direction

<
Strategic Formulation -
>

Strategic Operationalization

Strategic Planning
Quality of Religious
Tourism Services

Strategic Implementation

|

Figure 2. Research Model

3.2.Reliability
In this way, although the information collection instrument has been previously designed and validated for

its application in deferent studies, an additional internal reliability test of the questionnaire was carried out
by means of the Cronbach's Alpha test. ( Oviedo & Campo, 2005 ), obtaining a coefficient of 0.911 (highly
reliable) as is shown in Table 1.

Table 1. Reliability Test Results

Variable Value
Strategic Diagnosis 0.834
Strategic Direction 0.791
Strategic Formulation 0.782
Strategic Operationalization 0.803
Strategic Implementation 0.817
Strategic Planning 0.844
Quality of Religious Tourism Services 0.819
4.Results
4.1.Normality

In order to test the distribution of the data, the probability normal distribution was adopted, which indicates
that the data are normally distributed when the values of both kurtosis and skewness are recorded between
(+1.96,-1.96 ), and the results in the Table 2,3 indicate that the data are acceptable within the normal

distribution criterion.
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Table 2. SPP Normality Test Result

ISSN: 2456-9348
Impact Factor: 5.004

Variable min max | skew C.I. kurtosis C.r.

Item 1 1.000 | 5.000 | -.546 | -1.105 .565 1.087
Item 2 1.000 | 5.000 | -.363 | -1.399 .645 1.243
Item 3 1.000 | 5.000 | -.363 | -1.399 .645 1.243
Iltem 4 1.000 | 5.000 | -.583 | -2.245 | 1.843 3.549
Item 5 3.000 | 5.000 | .066 | .256 -1.057 | -2.035
Item 6 3.000 | 5.000 | .135 | .518 -1.293 | -2.490
Item 7 3.000 | 5.000 | -.068 | -.263 -.818 | -1.575
Item 8 1.000 | 5.000 | -.400 | -1.541 242 466

Item 9 1.000 | 5.000 | -.251 | -.965 931 1.793
Item 10 1.000 | 5.000 | -.201 | -.776 407 784

Item 11 1.000 | 5.000 | -.343 | -1.323 157 1.457
Item 12 1.000 | 5.000 | -.106 | -.407 .316 .608

Item 13 1.000 | 5.000 | -.584 | -1.248 779 1.500
Item 14 1.000 | 5.000 | -.783 | -1.017 .961 1.850
Item 15 1.000 | 5.000 | -.853 | -1.285 | 1.465 1.821
Item 16 1.000 | 5.000 | -.529 | -1.038 .322 .619

Item 17 3.000 | 5.000 | -.130 | -.502 | -1.228 | -1.364
Item 18 3.000 | 5.000 | -.102 | -.392 - 748 | -1.440
Item 19 3.000 | 5.000 | -.264 | -1.016 | -.881 | -1.696
Item 20 3.000 | 5.000 | -.476 | -1.832 | -.965 | -1.858
Multivariate 69.919 | 10.611

Table 3. RTS Normality Test Result

Variable min | max | skew | c.r. kurtosis | c.r.

Item 1 1.000 | 5.000 | -.844 | -1.252 | 1.100 1.118
Item 2 1.000 | 5.000 | -.330 | -1.270 125 .240
Item 3 3.000 | 5.000 | .033 | .128 -1.063 | -1.047
Item 4 3.000 | 5.000 | -.068 | -.263 -.818 -1.575
Item 5 1.000 | 5.000 | -.584 | -1.248 179 1.500
Item 6 1.000 | 5.000 | -.251 | -.965 931 1.793
Item 7 1.000 | 5.000 | -.773 | -1.976 | 1.236 1.381
Item 8 3.000 | 5.000 | .015 | .058 -930 | -1.790
Item 9 1.000 | 5.000 | -.501 | -1.930 .586 1.129
Item 10 1.000 | 5.000 | -.400 | -1.541 242 466
Multivariate 14.865 | 4.526

4.2.Structural Modeling

In order to build the initial models, the structural modeling method was adopted, and in this field, studies
confirm that structural models are acceptable if they meet two basic conditions, that the loading ratio of the
items is more than (0.50), and that these loadings are significant, meaning that the value of the level of the
significance is less than (0.05), and by reviewing the models in Figure 3,4, it is clear that the two models are
acceptable, as the values of the loadings were recorded greater than (0.50), and these loadings were also
significant because the value of the significance level was less than (0. 05) .
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Figure 4. QRTS Model

4.3.Regression

Table 4 indicates that there is a significant effect of strategic planning on the quality of the religious tourism
services. The intercept coefficient alpha (a) is (0.274) and slope regression coefficient beta (B) is (0.828),
also interpretation coefficient is (0.488), and these values are statistically significant values because the
calculated (F) value was greater than its tabular value, and the significance level recorded an acceptable value
and less than (0.05). This result indicates support for the first hypothesis.

Regarding the sub-hypotheses the result indicates that there is a significant effect of X1 on Y. The intercept
coefficient alpha (a) is (1.254) and slope regression coefficient beta (B) is (0.672), also interpretation
coefficient is (0.612), and these values are statistically significant values because the calculated (F) value
was greater than its tabular value, and the significance level recorded an acceptable value and less than (0.05).
This result indicates support for the first sub-hypothesis.

Also there is a significant effect of X2 on Y. The intercept coefficient alpha (a) is (1.732) and slope regression
coefficient beta (B) is (0.506), also interpretation coefficient is (0.444), and these values are statistically
significant values because the calculated (F) value was greater than its tabular value, and the significance
level recorded an acceptable value and less than (0.05). This result indicates support for the second sub-
hypothesis.

And there is a significant effect of X3 on Y. The intercept coefficient alpha (a) is (0.704) and slope regression
coefficient beta (B) is (0.748), also interpretation coefficient is (0.535), and these values are statistically
significant values because the calculated (F) value was greater than its tabular value, and the significance
level recorded an acceptable value and less than (0.05). This result indicates support for the third sub-
hypothesis.
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Also there is a significant effect of X4 on Y. The intercept coefficient alpha (a) is (1.752) and slope regression
coefficient beta (B) is (0.420), also interpretation coefficient is (0.177), and these values are statistically
significant values because the calculated (F) value was greater than its tabular value, and the significance
level recorded an acceptable value and less than (0.05). This result indicates support for the fourth sub-
hypothesis.

Finally, there is a significant effect of X5 on Y. The intercept coefficient alpha (a) is (2.183) and slope
regression coefficient beta (B) is (0.325), also interpretation coefficient is (0.115), and these values are
statistically significant values because the calculated (F) value was greater than its tabular value, and the
significance level recorded an acceptable value and less than (0.05). This result indicates support for the fifth
sub-hypothesis.

Table 4. Regression Analysis Results

v B0 Bl R? Adj-R? F Sig

X1 1.254 0.672 0.612 0.607 121.241 0.000
X2 1732 0.506 0.444 0.437 63.134 0.000
X3 0.704 0.748 0.535 0.529 92.145 0.000
X4 1.752 0.420 0.177 0.167 17.254 0.000
X5 2.183 0.325 0.115 0.103 10.350 0.002
X 0.274 0.828 0.488 0.482 76.145 0.000

4.4.Structural Effect

In order to test the multiple structural effects, it has based on the structural equation modeling method, The
model in Figure 5 and Table 5 indicate that there is a significant effect of X1 on Y, the effect value was
(0.334), while the second level of the effect was the effect of X3 on the quality of the tourism service. It
recorded a positive effect of (0.332), and the third level was for the variable X4, which recorded the value of
the effect coefficient is (0.316), and the fourth level had the effect of X2, which had an effect of (0.214). and
the last level of the effect is to X5, which had an effect of (0.189). In general, the structural effect indicated
that the multiple hypothesis was accepted.
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Figure 5. Structural Effect Model

Table 5. Structural Effect Results

Var. g;'%g:l S&r‘;\;)rlle Sg}gggﬂ} T Statistics P Values
X1l->Y 0.334 0.34 0.104 3.23 0.001
X2->Y 0.214 0.216 0.102 2.087 0.037
X3->Y 0.332 0.336 0.081 4.108 0.000
X4 ->Y 0.316 0.316 0.113 2.801 0.005
X5->Y 0.189 0.182 0.094 2.006 0.045

Discussion and Conclusion

Strategic planning does not only constitute the statement of objectives and goals, it must be reflected in
strategic plans associated with different projects, where the stages of formulation, implementation, and
evaluation of the strategies are fulfilled, the latter being the most important, since, the evaluation of the
process based on the programmed will allow to rectify or rearrange the actions to achieve the proposed
objectives and goals.

Thus, in the organizational world, strategic planning through its different tools represents a guide for action
in the medium and long term in order to achieve the objectives and goals of the organization, taking into
account all the resources assigned (materials, financial, human, among others), that is, how to get where you
want to go in the most optimal way. (Thompson et al., 2012,). point to the importance of planning and how
it makes a difference in organizations.” What separates a strong strategy from a common strategy is
management's ability to shape a series of movements, both in and within the market, that move the
organization away from its competitors, tipping the balance in its favor, while giving reasons to customers
for products or services, and it produces a sustainable competitive advantage over competitors.

In general, the study resulted a positive effect of strategic planning on the quality of religious tourism
services, and the effect was positive for the dimensions and components of strategic planning, where the
effect of strategic diagnosis on the quality of tourism services was positive through its contribution to
identifying strengths and weaknesses, which can contribute to identifying the procedures futuristic. Also, the
effect of the strategic direction was positive on the quality of the tourism services, as it is the main guide for
the corrective measures to be taken. The results indicated that the effect of the strategic formulation was
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positive on the quality of the tourism service, through the formulation of the appropriate strategic plan, which
will be positively reflected on the level and quality of services. As for the effect of the strategic
implementation, it was positive, as the correct and accurate operation of the strategic plan will reflect
positively on the quality of the tourism services. While the strategic implementation operation had a weak
effect, because it did not contribute much to the positive quality of the tourism services, and perhaps this is
the result of the lack of precise determination of the operational requirements in light of the current health
crisis of Covid 19.
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