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ABSTRACT

The purpose of this article is to help school officials improve their management system and their accounting and
financial organization system. The research was carried out among Lasallian schools in Madagascar through the
organization of two sessions in 2019 and 2020. The investigation, evaluation and observation were focused on
the activities of planning, organization, direction and control. Faced with the problem of achieving the
educational mission, the suggestions are based on improving the practice of accounting and financial
organization accompanied by appropriate systems of time, information and personnel management.
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INTRODUCTION

In the current context, education in both public and private institutions is a research area [1] at all levels:
primary, secondary [2] and university [3], [4]. In this case, the main problem lies in the realization of the
educational mission. This article attempts to improve the management of the school. The research was carried
out in Lasallian schools in Madagascar given its existence in all regions of the country: from kindergarten to
university studies, from classical studies to professional studies. Preschool education is aimed at awakening and
opening up to socializing and educational activities. Primary education is sanctioned by obtaining the Certificate
of Primary and Elementary Studies for the transition to secondary school. The college is the secondary level
establishment where students strengthen the acquisition of fundamental knowledge. The Lycée is a public
secondary school. It welcomes students from the second to the final year (3 years of study) and prepares for the
baccalaureate. Higher education is accessible by selection or through an entrance examination reserved for
candidates with a baccalaureate. The Lasallian educational mission in Madagascar is over 150 years old. The
Saint Joseph Andohalo school was the first school run by the first three Brothers of the Christian Schools who
arrived in the Big Island on November 24, 1866 [5]. It should be noted that the Lasallian educational presence at
the international level is currently in 79 countries with more than 90,000 educators, more than 4,500 brothers
and nearly a million pupils at the school level and students pursuing higher studies. Historically, John Baptist de
La Salle, Founder of the Brothers of the Christian Schools, and his first Brothers chose to exercise their
apostolate as Christians mainly through the school. In his pedagogical writings, he describes the basic
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educational attitudes that he recommends to teacher-educators: Make sure that you have kindness and
affection for the children you teach and share common principles [6]. Thus, the question arises: how
to ensure the management and the accounting and financial system of the school within the
framework of Lasallian education? To answer this question, it is necessary to show a literature review
on management and the accounting and financial system before viewing the methodology and results
of the research.

LITERATURE REVIEW

In the education system, the school undoubtedly appears as the most visible element in order to ensure the
integration of training and research practices [7]. The literature shows that any organization, like a school,
requires action to regulate and dispose of well. In other words, it is management as the art of leading and leading
an organization. In general, the basic management activities consist of Planning, Organizing, Leading and
control using means (human, financial, material, informational, and temporal) in order to achieve specific
objectives.

Planning. Management should establish a long and medium term strategic plan (more than one year). It has to
take it to the board for approval. The strategic plan includes the vision, mission, environmental scan, analysis of
strengths, weaknesses, opportunities and threats, goal and strategy [8]. Following the approval of the strategic
plan by the Board of Directors, the management must raise awareness and communicate to the various bodies
(Department, service, etc.) the strategic orientations of the organization with a view to each drawing up the
operational plan. To make the strategic plan a reality, each organ must periodically establish (annual, monthly,
weekly or even daily) an operational plan in relation to the strategic plan. The operational plan includes the
objective, activities, resources, budget and timetable.

Organization. The concept of organization always starts from the classic approach around the division of labor
and structure. By way of illustration, Weber M. [9] defined a rational, divided organizational structure with a
clear job hierarchy, with much formalized work procedures, and a very centralized control system. For
Charpentier Pascal (1998) [10], the term structure refers to the general architecture of the company, represented
schematically by an organization chart. There are three organs. Staff organs advise and assist in the preparation
of their decisions. Operational or operating bodies participate directly in productive and commercial activities.
The functional services provide support activities to the operational bodies within the framework of a specific
function: finance and accounting.

Direction. The leadership process involves driving the performance of team members, providing feedback,
resolving issues and managing changes to optimize the performance of the facility. The leadership styles
according to Likert [11] are, first of all, the autocratic or authoritarian style: the leader decides and acts alone.
He does not take part in the execution but controls and sanctions. Then it is about the paternalistic style: the
leader makes threats and rewards as a means of incitement. There is little decentralization for minor decisions
and everyone seeks to be appreciated by the hierarchy instead of developing a team spirit. Then, it is about the
democratic or participatory style: the leader involves in the decision and the modalities of execution and it is the
group which judges the group. Finally, it is about the laissez-faire style: the leader lets things happen without
intervening; decisions are made in the dark and he does not communicate his assessments to his subordinates.
Leaders get the job done with the team and other stakeholders. Successful leaders have balanced technical,
interpersonal, and conceptual skills that enable them to analyze situations and interact appropriately. Important
interpersonal skills are based on leadership, that is, the interpersonal influence exerted in a given situation and
directed by a process of communication towards the achievement of a specific goal (R. Tannenbaum, 1961)
[12].

Control. It is a process by which leaders ensure that resources are used effectively and efficiently to achieve
organizational goals (Anthony and Dearden, 1976) [13]. The control system depends on two criteria: the
possibility of measuring results and knowledge of the activity process (Ouchi, 1979) [14]. The purpose of the
control process is, first of all, to analyze the results in relation to the objectives or standards, then to analyze the
means used in relation to the forecast, then to analyze the deviations and finally to propose corrective measures.
In general, the foundations of internal control are based on the principle of organization, the principle of
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integration, the principle of permanence, the principle of universality, the principle of independence, the
principle of information and principle of harmony. For the organizational principle, the organization must be
established under the responsibility of the head of the entity. It includes setting objectives, defining a
corresponding program, and choosing and extending the means to be implemented in order to achieve them.
This organization must be preliminary, adapted and adaptable according to the environment and external
constraints, verifiable, formalized and it includes a separation of tasks. This is why we only control what is
organized. The principle of integration means that good internal control must point out any errors or anomalies.
This is implemented through cross-checks, reciprocal controls and technical means which limit human
intervention. The principle of permanence indicates that internal control and the organization itself put in place
assume the sustainability of its systems. The principle of universality states that internal control concerns all
people in the company without exception, at all times and in all places. The principle of independence implies
that the objectives of internal control are to be achieved independently of the methods, processes and means of
the company. The principle of information explains that information is both one of the objectives of internal
control and one of its means "to be informed is already controlled". Information must meet certain criteria:
relevance, usefulness, objectivity and communicability. The principle of harmony evokes the need for an
adequacy of internal control to the characteristics of the company and its environment.

Accounting and financial organization. The concept of accounting and financial organization refers to the
basic concepts of accounting in the general chart of accounts in force. From this perspective, the accounting
conventions are based on several commitments: the convention of the entity, that is to say, there must be a clear
separation between the accounting of the entity and that of the natural or legal persons who direct it. or who
constituted it or who contributed to its development. The Monetary Unit Convention is about the need for a
single unit of measurement to record a company's transactions. The going concern agreement, that is, the entity
will continue to operate for the foreseeable future. The exercise convention linked to the recognition of
transactions on the basis of established rights, that is to say on the date of occurrence of these transactions or
events and not when the corresponding cash flows occur. For decision-making purposes, financial statements
must ensure transparency about the reality of the entity by presenting complete and useful information. From
this perspective, the qualities of information are characterized by intelligibility, relevance, reliability and
comparability. Understandability enables any user with reasonable business knowledge, and willing to study
information reasonably and diligently, to easily understand financial statements. Relevance means when it can
influence the economic decisions of users by helping them assess past, present or future events.

The reliability shows that all financial information is free of errors, omissions on the basis of the faithful image
(taking into account the supporting documents). Comparability indicates the consistency of information from
one financial year to another. The fundamental accounting principles concern the principle of independence of
financial years, the principle of materiality, the principle of prudence, the principle of consistency of methods,
the principle of historical cost, the principle of intangibility of the opening balance sheet, principle of substance
over form and principle of non-compensation. The principle of independence of financial years means that the
result of each financial year is independent (financial year is equal to an accounting year which is in principle
the calendar year). The principle of materiality (materiality threshold) makes it possible to highlight in the
financial statements any significant information, that is to say any information that may have an influence on the
judgment that the users of the information may make on the entity. The principle of prudence makes it possible
to avoid the transfer of risk into the future, of uncertainty liable to put a strain on the assets or results of the
entity. It consists of recording a charge as soon as its existence is probable. The principle of consistency of
methods ensures the consistency and comparability of accounting information. The principle of historical cost
shows the recording of value at the date of recognition of assets, liabilities, expenses or income. The principle of
intangibility of the opening balance sheet indicates the correspondence of the opening balance sheet N + 1 with
the closing balance sheet for year N. The principle of substance over form takes into account the financial and
economic reality of the operations and not of their legal appearance. The principle of non-offsetting means that
offsetting between asset and liability items or between expense and income items in the income statement is not
authorized except in cases where it is provided for or required by accounting regulations.

This notion is linked to the financial organization system. Researchers [15], [16] argue that this system requires
procedures allowing both internal and external organization. Documentation describing these procedures is
normally the responsibility of management.
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In the context of this research, the school management system is linked to the accounting and financial
organization. This idea leads to the formulation of three hypotheses: H1, H2 and H3.

H1: The school carries out the activities of planning, organization, management and control.

H2: The school respects the basic concepts of accounting.

H3: The school has a good financial organization system.

METHODOLOGY
Faced with the hypotheses thus cited, two educational sessions were organized for Directors, Treasurers and
Managers within Lasallian establishments in Madagascar. The first session took place in October 2019 to
conduct investigations and study the school management system and its accounting and financial organization.
The second took place in February 2020 to assess, observe and resolve any difficulties encountered while
carrying out the work.
During the investigation, Directors, Bursars and other Managers were asked to explain their experiences in the
management of the establishment and their accounting and financial organization practices. The purpose of this
process is to identify the main problems linked to the functioning of each establishment. The information
obtained made it possible to analyze the factors blocking the educational mission.
During the assessment and observation, three essential elements were retained. It is a question, first of all, of
respect for qualification standards, then of respect for operating standards and finally the requirement of moral
and professional qualities. For qualification standards, the mission, powers and responsibilities have been
formally defined in advance. The evaluation approach was in accordance with the principle of independence and
objectivity. It was carried out with competence and professional conscience. For operating standards, the
purpose of the evaluation was to ensure that it brings added value to the Lasallian establishment. It was studied
the management processes of the school and contribute to their improvement on the basis of a systematic and
methodical approach. In other words, the evaluation system has been planned and organized. The plan specifies
the scope of intervention, the objectives, the date and duration of the study, as well as the resources allocated.
The organization made it possible to properly structure the educational session with the appropriate means in
Soavimbahoaka Antananarivo, seat of the congregation of the brothers of the Christian schools in Madagascar.
The moral and professional qualities adopted were oriented towards professionalism, professional competence,
confidentiality, objectivity and integrity (honesty and morality). The educational sessions were able to bring
together 60 individuals as Directors, Bursars and other Responsible at the level of Lasallian establishments in
Madagascar. The evaluation and observation approach adopted made it possible to bring out results through the
conformity test of each element of the research.

RESULTS AND DISCUSSIONS

The research results are made up of three elements. First, the carrying out of planning, organizing, directing and
controlling activities as a result of investigation, evaluation and observation on is as follows:

Elements YES NO
Planning X
Organization X
Direction X
Control X

Table 1. Compliance test on the management system

The Lasallian school management system follows the guidelines for organizing the classroom according to the
Montessori method. They are based on good lighting, accessibility to materials, existence of defined spaces,
availability of space dedicated to peace and reflection, presence of reading areas, good design, and freedom of
the teacher, the display of pictures on the walls, the installation of small furniture and the presence of plants. It
has been found that school management consists of guiding and keeping students in touch with learning tasks.
This corresponds to the approach of Renald Legendre (1993) [17] on time and space, the program of activities,
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codes, rules and procedures, the system of responsibilities, the system of relations, the system of assessment and
recognition as well as human and material resources.

The planning, organization, management and control systems adopted have been observed to be effective and
efficient. The Lassalien School follows the Japanese Kaizen method based on the 5S. It is about selecting
(Seiri), locating (Seiton), scintillating (Seiso), standardizing (Seiketsu) and following (Shitsuke) [18], [19]. First,
it consists of sorting all the objects at the workstation and keeping only what is useful on a daily basis. Second,
the approach is based on the storage of all useful objects. A place for everything, everything in its place. In this
case, their principles are to get rid of unusable objects, to place away from the workstation if the frequency of
use of the object is assessed at once a year, to place near the workspace if its use is done monthly, to be placed
near the workstation if it is used once a week and to be kept near the user for all daily use. Third, the purpose of
the system is to clean, paint and prevent sources of dirt. Fourth, the method to be adopted focuses on
standardization. That is to say, there is an establishment of rules and working methods defined and respected by
the team; use visual standards (photo, marking, etc.) which make it easy to know the locations of objects.
Recently, research has revealed the system put in place to ensure rigorous monitoring of standards in order to
keep workplaces clean and in order through training and animation of staff, internal audit and improvement of
standards.

Second, the compliance test after investigating, evaluating and observing adherence to basic accounting
concepts is as follows:

Elements YES
Accounting conventions
Characteristic qualities of financial information
Fundamental accounting principles
Assessment methods
Specific rules or practices
Table 2. Compliance test on the accounting system

®)

XX X[ X[ X[Z

The basic concepts of accounting on accounting conventions, the characteristic qualities of financial
information, fundamental accounting principles as well as on the valuation methods to prepare and present its
financial statements are not respected. The same applies to non-compliance with specific rules or practices
applied by the school. The financial statements relate to the balance sheet, the income statement, the statement
of changes in equity, the cash flow statement, the appendix are not, in fact, well established according to
accounting standards.

Most recently, the compliance test following the investigation, evaluation and observation of the financial
organization is as follows:

Elements YES
The financial system procedure
Availability of financial documents
The availability of cash to meet needs
Periodic inventory of assets and liabilities
Table 3. Compliance test on the financial system

©)
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There is a lack of document showing the financial organization procedure of schools. In addition, proper
financial documents are not available. The financial resources which are formed mainly by schooling and tuition
fees are so insufficient compared to the expenditure forecasts during the school year. Given the poverty of the
majority of parents of students, they are unable to pay for school fees on time. This situation obviously has an
impact on the payment of salaries and vacations for teaching staff at the school. In addition, the assets and
liabilities of the school are not annually inventoried in kind in quantity and value, on the basis of physical
checks and physical census.

According to the research carried out, the first hypothesis on the realization of planning, organization, direction
and control activities at the level of Lasallian schools in Madagascar is verified. However, the two assumptions
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which are respectively based on the accounting and financial organization are not validated. Faced with this
situation, it is suggested that schools keep a journal book, a ledger and an inventory book. The journal records
the movements affecting the assets, liabilities, equity, expenses, and income of the school by at least monthly
summary of the totals of the transactions recorded. The accounting organization system must comply with the
chart of accounts in force. To cope with financial difficulties, it is suggested that schools work in collaboration
with technical and financial partners, both national and international. The efforts of officials supported by
external aid will push each establishment to achieve their development objectives. However, there is a need for
good cash management. This system is based on cash management. Each school can only keep in the fund the
sum to cover the expenses provided for in the cash flow plan and the rest must be deposited in the bank.

CONCLUSION

Finally, Lasallian schools have considerable experience in the Big Island. However, the adopted management
system deserves special attention. Improvements in the accounting and financial organization have been
presented in this article. The realization of these suggestions may be more interesting if there are appropriate
systems of time, information and personnel management. The time management processes are the following
steps. This involves defining the activities, organizing the activities in sequence, estimating the resources
required for the activities, estimating the duration of the activities, developing the schedule and controlling the
schedule. To do this, you have to organize the ephemeris and the schedule. The organization of information is
based on data collection and classification and computerization. It must relate to the management of
communications according to the processes of stakeholder identification, communications planning, information
dissemination, stakeholder management and performance management. The allocation of staff should follow the
principle of "the right person in the right place". It is advisable to build and develop the team. Team building
involves confirming the availability of human resources and acquiring the necessary team to perform the work.
The purpose of team development is to improve skills, the interaction between team members and the overall
team environment, in order to improve the performance of the facility.
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