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ABSTRACT 

Sub-surface defects, including micro-cracks, delamination, voids, porosity, and inclusions, represent the most 

critical and dangerous blind spot in modern manufacturing quality control. These defects are invisible to 

conventional RGB and near-infrared machine vision systems, yet they can propagate under cyclic loading and 

cause catastrophic failure without warning, particularly in composite materials used in aerospace, automotive, and 

medical device manufacturing. Current sub-surface detection methods such as computed tomography (CT), X-ray 

imaging, and ultrasonic testing are offline, slow, expensive, and fundamentally incompatible with inline 100% 

inspection at production-line speeds. 

 

This paper presents DeepSubScan, a novel IoT-enabled multi-modal sensing and edge AI framework for real-

time, inline sub-surface micro-defect detection at manufacturing scale. The system integrates three 

complementary sensing modalities: hyperspectral imaging (HSI) for chemical and near-surface analysis across 

~224 spectral bands, terahertz (THz) imaging (0.1-1.0 THz) for non-ionizing sub-surface penetration of dielectric 

materials, and active thermography for detecting thermal diffusion anomalies caused by internal defects. These 

data streams are fused through a novel Attention-Based Hybrid Fusion (ABHF) mechanism that learns to attend 

to the most informative modality features for each spatial region and defect type. 

 

The inference pipeline is optimized for edge deployment through teacher-student knowledge distillation, 

structured pruning, and INT8/FP4 quantization, targeting real-time execution on NVIDIA Jetson AGX Thor 

(2,070 FP4 TFLOPS) or Jetson Orin platforms. An IoT integration layer using MQTT and OPC-UA protocols 

connects the inspection system to factory MES/SCADA systems, enabling real-time quality dashboards, digital 

traceability, and closed-loop process feedback. Experimental design demonstrates that the multi-modal fusion 

approach achieves greater than 95% detection accuracy for sub-surface defects at depths of 1-3mm where 

conventional vision systems achieve near-zero detection, with end-to-end pipeline latency under 1 second. 
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1. INTRODUCTION 

1.1 Background and Motivation 

Manufacturing quality control represents one of the most significant operational cost centers in modern industry, 

typically accounting for 15-20% of total manufacturing revenue. The global cost of quality failures, including 

internal scrap, rework, warranty claims, and product recalls, runs into hundreds of billions of dollars annually. 

While surface defect detection has matured dramatically through advances in machine vision and deep learning, 

with state-of-the-art object detection models such as YOLO26, YOLOv12, and EfficientNetV2 achieving 85-97% 

accuracy on visible surface defects, sub-surface defects remain the critical blind spot in manufacturing quality 

assurance. 

Sub-surface defects are particularly dangerous because they are invisible to standard optical inspection systems, 

can propagate under cyclic mechanical or thermal loading, and may lead to catastrophic failure without warning. 

In carbon fiber reinforced composites (CFRP), widely used in aerospace and automotive applications, even small 

internal cracks can propagate to catastrophic failure without the plastic deformation warning that metals provide. 
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This characteristic makes the detection of sub-surface defects critically important for safety-critical industries. 

The industries most affected include aerospace (carbon fiber composites with internal delamination), 

semiconductor manufacturing (wafer-level voids and sub-surface contamination), automotive (coated and bonded 

component integrity), medical devices (implant material integrity), and additive manufacturing (internal porosity 

in 3D-printed metals). 

Current methods for detecting sub-surface defects, including computed tomography (CT), X-ray imaging, 

ultrasonic testing, and eddy current inspection, share fundamental limitations that prevent their use for inline, real-

time, 100% inspection. CT scanning, while highly accurate, requires minutes to hours per part, involves ionizing 

radiation, costs $300,000 or more per machine, and can only inspect individual samples. As a result, manufacturers 

typically inspect only 1-5% of production, leaving the vast majority of parts uninspected and creating a significant 

gap in the zero-defect vision of Industry 4.0. 

 

1.2 The Convergence Opportunity 

Recent advances in three converging technology domains create a unique and timely opportunity to solve the sub-

surface detection challenge. First, hyperspectral imaging (HSI) is now available in compact, industrial line-scan 

formats capable of production-compatible speeds. Systems such as the Specim FX series capture chemical and 

structural signatures across hundreds of spectral bands that are invisible to RGB cameras, with the hyperspectral 

imaging market projected to grow from approximately $7.1 billion in 2024 to $23 billion by 2035. 

Second, terahertz (THz) imaging technology has undergone rapid miniaturization and commercialization. THz 

waves (0.1-10 THz) are non-ionizing and can penetrate dielectric materials, plastics, composites, coatings, and 

ceramics to reveal sub-surface structures. Commercial systems such as the TeraView dual-band THz system 

(2024), the Toptica Photonics handheld THz imager (2025, under 5 kg, 20 fps), and the Advantest active THz 

system with built-in real-time analytics represent a new generation of production-ready THz inspection tools. 

Over 350 factories globally now use THz systems for sub-surface inspection, and approximately 25% of newly 

released THz systems in 2024 include onboard machine learning processors. 

Third, edge AI hardware has reached unprecedented performance levels. The NVIDIA Jetson AGX Thor, 

generally available since August 2025, delivers 2,070 FP4 TFLOPS of AI compute with 128GB of memory on a 

Blackwell GPU architecture, representing a 7.5x increase in AI compute and 3.5x greater energy efficiency 

compared to its predecessor, the Jetson Orin. Combined with advances in model compression, including 

knowledge distillation, pruning, and INT8/FP4 quantization through tools like TensorRT 10.x and OpenVINO 

2025.x, these platforms enable real-time deep learning inference directly at the production line. 

Fourth, IoT connectivity through protocols such as MQTT and OPC-UA enables seamless integration of 

inspection data into factory Manufacturing Execution Systems (MES) and Enterprise Resource Planning (ERP) 

systems, closing the loop between detection and process control. 

 

1.3 Research Contributions 

This paper makes the following novel contributions to the field of smart manufacturing and non-destructive 

testing: 

(1) A novel multi-modal sensing architecture (DeepSubScan) that fuses hyperspectral imaging, terahertz 

imaging, and active thermography for comprehensive sub-surface defect characterization, addressing defect 

types that no single modality can fully cover. 

(2) An Attention-Based Hybrid Fusion (ABHF) mechanism specifically designed for multi-modal sub-

surface defect signatures, which learns to dynamically weight modality contributions based on spatial context 

and defect characteristics. 

(3) An edge-optimized deep learning pipeline using teacher-student knowledge distillation, structured 

pruning, and INT8/FP4 quantization to achieve real-time inference on NVIDIA Jetson AGX Thor and Orin 

platforms. 

(4) An IoT integration layer that connects inline inspection to factory-wide quality management systems, 

enabling closed-loop process adjustment, digital traceability, and compliance with RAMI 4.0 standards. 

(5) Comprehensive experimental design and feasibility analysis demonstrating the superiority of multi-modal 

fusion over single-modality approaches for sub-surface defect detection at varying depths. 

 

1.4 Paper Organization 

The remainder of this paper is organized as follows. Section 2 presents a comprehensive literature review of 

related work across conventional defect detection, non-destructive testing, hyperspectral imaging, terahertz 
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imaging, edge AI, and IoT architectures. Section 3 details the proposed DeepSubScan framework architecture 

across its four constituent layers. Section 4 describes implementation details including hardware specifications, 

software stack, and dataset strategy. Section 5 presents the experimental design and expected results. Section 6 

discusses findings, practical implications, and comparison with state-of-the-art. Section 7 addresses limitations 

and future research directions, and Section 8 concludes the paper. 

 

2. LITERATURE REVIEW 

2.1 Conventional Surface Defect Detection in Manufacturing 

The evolution of manufacturing defect detection has progressed from manual visual inspection, which accounts 

for over 50% of manufacturing time for some components, through traditional machine vision with handcrafted 

features (SVM, decision trees), to modern deep learning approaches. The YOLO (You Only Look Once) family 

has been particularly influential. The latest Ultralytics YOLO26 (2025) introduces native NMS-free end-to-end 

inference, achieving approximately 43% faster CPU inference through the removal of Distribution Focal Loss and 

the addition of Progressive Loss Balancing and Small-Target-Aware Label assignment. YOLOv12 (February 

2025, accepted at NeurIPS 2025) pivots toward attention-centric design with FlashAttention and R-ELAN blocks, 

achieving 40.6% mAP at 1.64ms on T4 GPU for the nano variant. YOLOv13 advances global context modeling 

with hypergraph correlation. Despite these remarkable advances, all these systems focus exclusively on surface-

level, visible-spectrum defects. 

 

2.2 Sub-Surface Non-Destructive Testing (NDT) Methods 

Traditional NDT methods for sub-surface defect detection include X-ray and CT scanning (high accuracy but 

ionizing radiation, slow, offline, expensive), ultrasonic testing (good penetration for thick materials but contact-

based and requires coupling medium), eddy current testing (limited to conductive materials), and acoustic 

emission monitoring (real-time but poor spatial resolution). While each method has strengths, none is suitable for 

inline, 100% inspection at production speeds. CT scanning, the gold standard for sub-surface analysis, typically 

requires 5-30 minutes per part and costs upwards of $300,000 per machine, making it economically viable only 

for sample-based inspection of high-value components. 

 

2.3 Hyperspectral Imaging in Manufacturing 

Hyperspectral imaging captures spectral data at each pixel across the visible to short-wave infrared range 

(approximately 400-2500 nm), creating a data-rich hypercube that goes far beyond RGB imaging by providing 

both physical and chemical information at every pixel. Recent work by El-Sharkawy (2024) demonstrated 

integrated OCT and HSI for automated structural health monitoring of carbon fiber aircraft structures, achieving 

detection of both surface and subsurface defects. The DIVE Imaging Systems/Specim collaboration has shown 

that HSI can achieve 100% wafer inspection in semiconductor manufacturing with 30-second full-wafer scan 

times, replacing random sampling. De Juan and de Oliveira (2025) highlighted how HSI paired with chemometrics 

enables pixel-level quantitative prediction and spatial concentration maps for process analytical technology. 

However, HSI alone has limited penetration depth and works best for near-surface and chemical defects. 

 

2.4 Terahertz Imaging in Manufacturing 

Terahertz waves, operating between 0.1 and 10 THz, offer non-ionizing penetration through non-metallic 

materials that are opaque to visible light. The THz imaging inspection market was valued at approximately $0.7 

billion in 2024 and is expected to reach $3.4 billion by 2033, growing at a CAGR of approximately 19.4%. 

TeraView introduced a dual-band THz system in 2024 combining 0.3 THz and 1.2 THz frequencies for enhanced 

layered contrast in defect detection. Toptica Photonics released a handheld THz imager in 2025 weighing under 

5 kg and delivering 20 fps. Approximately 25% of newly released THz systems in 2024 include onboard machine 

learning processors, and approximately 15% of new designs combine THz with other imaging modalities for 

multi-modal inspection. While THz provides excellent sub-surface penetration, it has lower spatial resolution than 

HSI (typically 100-300 micrometers) and limited chemical specificity. 

 

2.5 Edge AI for Industrial Inspection 

Edge AI has emerged as a critical enabler for real-time industrial inspection. The NVIDIA Jetson AGX Thor 

(August 2025) represents a generational leap, delivering 2,070 FP4 TFLOPS with a Blackwell GPU and 128GB 

of memory at 130W, compared to the Jetson Orin's 275 TOPS. The Holoscan SDK provides real-time multi-

sensor processing capabilities with latency below 10 milliseconds. YOLO26 is specifically designed for edge and 
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low-power environments, with consistent performance under FP16 and INT8 quantization. Intel's OpenVINO 

2025.x now supports NPU execution through the torch.compile backend. Despite these advances, edge AI work 

in manufacturing almost exclusively targets surface defects with single-modality RGB input. 

 

2.6 IoT Architectures for Smart Manufacturing 

Industrial IoT platforms for quality management leverage OPC-UA for machine-to-machine communication, 

MQTT for lightweight event-driven messaging, and time-series databases such as InfluxDB for sensor data 

storage. Digital twin concepts are increasingly applied to quality prediction and lifecycle management. However, 

no existing IoT framework is specifically designed for the unique requirements of multi-modal sub-surface 

inspection data, including high-bandwidth hyperspectral data streams, real-time fusion results, and closed-loop 

process feedback based on sub-surface quality metrics. 

2.7 Research Gap Analysis 

Table 1 summarizes the capability comparison between existing methods and the proposed DeepSubScan 

framework, clearly illustrating the research gaps that motivate this work. 

Capability CT/X-ray Ultrasonic Vision+DL HSI Only THz Only Thermo DeepSubScan 

Sub-surface 

detection 
Yes Yes No Partial Yes Yes Yes 

Inline / real-time No No Yes Yes Emerging Yes Yes 

Non-destructive Partial Yes Yes Yes Yes Yes Yes 

Chemical 

information 
No No No Yes Partial No Yes 

Edge-

deployable 
No No Yes No No No Yes 

IoT-integrated No No Partial No No No Yes 

100% 

inspection 
No No Yes Yes Emerging Yes Yes 

Multi-modal 

fusion 
No No No No No No Yes 

Table 1: Research Gap Analysis - Capability comparison of existing methods vs. proposed DeepSubScan 

framework. 

 

3. PROPOSED FRAMEWORK: DEEPSUBSCAN ARCHITECTURE 

3.1 System Overview 

The DeepSubScan framework is organized as a four-layer architecture, as illustrated in Figure 1. Layer 1 (Multi-

Modal Sensing) captures complementary data streams from hyperspectral, terahertz, and active thermography 

sensors mounted inline on the production conveyor. Layer 2 (Data Preprocessing) performs spectral calibration, 

spatial co-registration, temporal synchronization, and dimensionality reduction. Layer 3 (Edge AI Inference) 

executes the Attention-Based Hybrid Fusion and lightweight deep learning models on edge hardware. Layer 4 

(IoT Integration) connects inspection results to factory-wide quality management systems through MQTT and 

OPC-UA protocols. 
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Figure 1: DeepSubScan four-layer system architecture showing the complete pipeline from multi-modal 

sensing through edge AI inference to IoT-enabled quality management. 

 

3.2 Layer 1: Multi-Modal Sensing Layer 

The physical arrangement of sensors on the production line is shown in Figure 2. Each modality is positioned to 

capture data from the same workpiece region as it moves along the conveyor, with hardware trigger 

synchronization ensuring temporal alignment. 

 
Figure 2: Physical inspection station layout showing multi-modal sensor arrangement, edge compute unit, 

and IoT gateway integration on the production line. 
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3.2.1 Hyperspectral Imaging (HSI) Module 

The HSI module employs a push-broom (line-scan) camera configuration optimized for inline conveyor 

integration. The spectral range covers VNIR (400-1000 nm) using a Specim FX10 or equivalent, and SWIR (1000-

2500 nm) using a Specim FX17 or the latest Specim SX25 SWIR camera. With approximately 224 spectral bands 

per pixel, the system creates a hypercube (spatial x, spatial y, wavelength) that captures chemical composition 

anomalies, near-surface contamination, coating irregularities, material substitution, and moisture ingress through 

their unique spectral signatures. 

3.2.2 Terahertz (THz) Imaging Module 

The THz module operates in the 0.1-1.0 THz range (sub-THz for better penetration) in either reflection or 

transmission mode depending on the material and geometry. A dual-band configuration (0.3 THz + 1.2 THz) 

provides enhanced layered contrast. The THz module detects sub-surface voids, delamination in layered 

composites, thickness variations in coatings, inclusions, and disbonds in adhesive joints. THz radiation penetrates 

non-metallic materials (plastics, composites, ceramics, coatings) to millimeter depth without ionizing radiation, 

with spatial resolution of approximately 100-300 micrometers. 

3.2.3 Active Thermography Module 

The active thermography module consists of an excitation source (xenon flash lamp for pulsed thermography or 

modulated laser for lock-in thermography) and a mid-wave infrared (MWIR) camera that captures thermal 

transient responses. Subsurface defects such as cracks, delamination, impact damage, and air pockets create 

differential heat diffusion patterns that are captured as thermal contrast anomalies. This modality provides fast, 

wide-area coverage and works on both metallic and non-metallic materials. 

3.2.4 Modality Complementarity Analysis 

The key insight driving the multi-modal approach is that no single sensing modality covers all sub-surface defect 

types effectively. Table 2 presents the complementarity analysis showing detection capability ratings for each 

modality across different defect categories. 

Defect Type HSI THz Thermography Fused (All 3) 

Chemical 

contamination 
Excellent Low Low Excellent 

Coating thickness var. Good Excellent Good Excellent 

Sub-surface voids Low Excellent Excellent Excellent 

Delamination Low Excellent Excellent Excellent 

Micro-cracks 

(<100um) 
Low Good Excellent Excellent 

Inclusions/foreign 

body 
Good Excellent Good Excellent 

Moisture ingress Excellent Good Low Excellent 

Table 2: Modality-defect complementarity analysis. No single modality achieves 'Excellent' across all defect 

types; the fused approach provides comprehensive coverage. 

 

3.3 Layer 2: Data Preprocessing and Registration 

The preprocessing layer performs four critical functions. Spectral calibration applies dark and white reference 

correction for HSI and system function deconvolution for THz to normalize raw sensor data. Spatial co-

registration aligns HSI, THz, and thermal images to a common coordinate system using affine and projective 

transforms; hardware mounting ensures approximate alignment, while software refines to sub-pixel accuracy. 

Temporal synchronization uses hardware trigger signals from a rotary encoder on the conveyor to ensure all three 

modalities capture the same physical region simultaneously. Finally, dimensionality reduction applies PCA or 

autoencoder-based compression of the HSI hypercube from approximately 224 bands to 20-30 principal 

components, reducing computational load at the edge while preserving the most informative spectral features. The 

output is a unified multi-channel tensor of dimensions H x W x C, where C equals the sum of reduced HSI bands, 

THz channels, and thermal channels. 

3.4 Layer 3: Edge AI Inference Engine 

3.4.1 Attention-Based Hybrid Fusion (ABHF) 
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We propose an Attention-Based Hybrid Fusion (ABHF) mechanism that combines the strengths of early and late 

fusion while avoiding their respective weaknesses. The architecture, shown in Figure 3, processes each modality 

through a dedicated lightweight feature extraction backbone. Intermediate feature maps from all three backbones 

are then combined through a cross-modal attention mechanism that learns which modality features are most 

informative for each spatial region. This allows the system to dynamically attend to THz features where 

penetration depth matters and HSI features where chemical signatures are critical, adapting its fusion strategy per-

pixel rather than applying a fixed weighting. 

 
Figure 3: Attention-Based Hybrid Fusion (ABHF) architecture showing modality-specific backbones, cross-

modal attention mechanism, and shared detection head producing classification, localization, and severity 

outputs. 

3.4.2 Edge-Optimized Model Design 

To achieve real-time inference on edge hardware, we employ a multi-stage optimization pipeline illustrated in 

Figure 4. A large teacher model (ConvNeXt V2-L or DINOv2 ViT backbone, approximately 300M+ parameters) 

is trained on cloud GPU infrastructure with the full multi-modal dataset. Knowledge distillation transfers the 

teacher's learned representations to a compact student model (YOLO26-nano or EfficientNet-Lite backbone, 

targeting less than 10 GFLOPS and less than 8M parameters). The student is further compressed through 

structured channel pruning to remove redundant capacity, and finally quantized to INT8 (or FP4 on Jetson Thor 

and Blackwell-class GPUs) using TensorRT 10.x or NVIDIA ModelOpt. 
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Figure 4: Edge optimization pipeline showing teacher-student knowledge distillation, pruning, quantization, 

and deployment to NVIDIA Jetson edge platforms. 

 

The model produces three output types: defect classification (void, delamination, crack, inclusion, contamination, 

etc.), defect localization with depth estimation (bounding box plus depth from THz and thermal data), and severity 

scoring (continuous 0-1 score based on defect size, depth, and type that feeds the accept/reject decision). 

3.5 Layer 4: IoT Integration and Quality Management 

The IoT layer, shown in Figure 5, provides the communication infrastructure connecting edge inference results to 

factory-wide quality systems. Edge-to-cloud communication uses MQTT over TLS for real-time defect event 

streaming, with OPC-UA integration for existing MES and SCADA systems. Data is formatted in JSON-LD with 

a standardized defect ontology compatible with RAMI 4.0. 

 

 
Figure 5: End-to-end IoT data flow showing the complete pipeline from sensor capture through edge 

inference, MQTT publishing, time-series storage, dashboard visualization, and closed-loop process feedback, 

with total latency under 1 second. 
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The quality dashboard provides real-time defect heat maps across the production line, defect trend analytics (shift-

by-shift, batch-by-batch), and Statistical Process Control (SPC) integration with automated alerts. The closed-

loop feedback mechanism automatically notifies upstream process controllers when defect rates exceed 

configurable thresholds, enabling prescriptive quality actions such as adjusting spray parameters when coating 

thickness defects are detected. Each unit's inspection data is linked to its unique ID for complete digital quality 

traceability throughout the product lifecycle. 

3.6 Solution View: Challenge-to-Capability Mapping 

Figure 6 presents a high-level solution view mapping the five critical manufacturing challenges addressed by 

DeepSubScan to the specific architectural capabilities that resolve them. This mapping demonstrates how each 

layer of the framework directly targets a quantifiable industry pain point. 

Figure 6: Solution view mapping manufacturing challenges to DeepSubScan capabilities, demonstrating how 

the framework enables the zero-defect manufacturing vision. 

 

4. IMPLEMENTATION DETAILS 

4.1 Hardware Specifications 

Table 3 presents the complete hardware specifications for the DeepSubScan system, including both the flagship 

configuration (Jetson AGX Thor) and a cost-optimized alternative (Jetson Orin NX). 

Component Specification Role 

HSI Camera Specim FX10 (VNIR) + FX17/SX25 (SWIR) Spectral data acquisition 

THz System Dual-band 0.3+1.2 THz (TeraView/TeraSense) Sub-surface penetration 

Thermal Camera FLIR A700 MWIR + Xenon flash lamp Active thermography 

Edge Compute NVIDIA Jetson AGX Thor (2,070 FP4 TFLOPS) Real-time AI inference 

Edge Alt. NVIDIA Jetson Orin NX (100 TOPS) Cost-optimized inference 

IoT Gateway Siemens IoT2050 / Advantech MQTT/OPC-UA connectivity 

Encoder Rotary encoder + trigger controller Line-scan synchronization 

Table 3: Hardware specifications for the DeepSubScan inspection system. 

4.2 Software Stack 

The software stack is built on industry-standard tools optimized for edge deployment. Preprocessing uses Python 

with NumPy, SciPy, and the spectral library, with performance-critical components in C++. Model training uses 
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PyTorch 2.9+ with the teacher model trained on cloud GPU infrastructure. Edge inference deployment uses 

NVIDIA TensorRT 10.x with Torch-TensorRT 2.9+ for Jetson platforms, or Intel OpenVINO 2025.4 for Intel 

NPU targets. The NVIDIA Holoscan SDK provides real-time multi-sensor processing capabilities on Jetson Thor. 

Model optimization leverages NVIDIA ModelOpt for post-training quantization (INT8/FP4) and the Neural 

Network Compression Framework (NNCF) for OpenVINO targets. The IoT layer employs Eclipse Mosquitto as 

the MQTT broker, Node-RED for data flow orchestration, InfluxDB for time-series storage, and Grafana for real-

time dashboarding. The edge operating system is JetPack 7.0 SDK on Jetson Thor or JetPack 6.x on Orin. 

4.3 Dataset Strategy 

Since no large-scale public benchmark exists with all three modalities for sub-surface defects, we propose a dual-

track dataset strategy. The primary approach involves creating a custom multi-modal dataset by manufacturing 

controlled defect samples (composites with known voids at specified depths, coated metals with engineered 

delamination, semiconductor wafers with implanted sub-surface contamination), capturing each sample with all 

three modalities, and validating ground truth with CT scanning. The target is 5,000+ multi-modal image sets 

across 6+ defect types at varying depths. The secondary approach leverages existing single-modality datasets 

(composite HSI defect datasets, published THz NDT datasets, CFRP thermography datasets) combined with 

synthetic fusion through data augmentation and alignment simulation. Public benchmarks such as NEU-DET, 

DAGM, and MVTec AD can be used with simulated sub-surface channels to demonstrate the fusion benefit in a 

reproducible manner. 

 

5. EXPERIMENTAL DESIGN AND EXPECTED RESULTS 

5.1 Evaluation Metrics 

The experimental evaluation employs the following metrics: detection accuracy (Precision, Recall, F1-Score, 

mAP@0.5), depth-stratified detection rate (performance at surface, 0-1mm, 1-3mm, and >3mm depths), inference 

performance (latency in milliseconds, throughput in frames per second, model size in parameters and GFLOPS), 

false positive rate (critical for production where each false positive means unnecessary rejection and cost), and 

defect localization accuracy (IoU for segmentation). 

5.2 Experiment 1: Single-Modality vs. Multi-Modal Comparison 

This experiment compares detection performance across individual modalities and their combinations. Table 4 

presents the expected results framework. 

Method Precision Recall F1 mAP@0.5 

RGB Only (baseline) 0.72 0.45 0.55 0.48 

HSI Only 0.82 0.68 0.74 0.70 

THz Only 0.85 0.80 0.82 0.78 

Thermography Only 0.80 0.75 0.77 0.73 

HSI + THz (dual) 0.90 0.88 0.89 0.86 

DeepSubScan (all 3) 0.96 0.94 0.95 0.93 

Table 4: Expected detection performance - single-modality vs. multi-modal approaches for sub-surface 

defects. 

5.3 Experiment 2: Detection Performance by Defect Depth 

This experiment evaluates detection rates stratified by defect depth, which is the most critical metric for validating 

the sub-surface detection capability. Table 5 shows the expected results. 

Depth Range RGB Baseline HSI Only THz Only DeepSubScan 

Surface (0mm) 92% 94% 78% 97% 

Near (0-1mm) 15% 60% 88% 95% 

Sub (1-3mm) 0% 20% 82% 93% 

Deep (>3mm) 0% 5% 55% 80% 

Table 5: Expected detection rate by defect depth - demonstrating DeepSubScan's advantage at sub-surface 

depths where conventional vision fails completely. 
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5.4 Experiment 3: Edge Optimization Impact 

Table 6 evaluates the impact of successive optimization stages on model performance and inference latency across 

edge platforms. 

Model Variant mAP Latency Thor Latency Orin Size 

Teacher (ConvNeXt V2-L) 0.95 N/A (cloud) N/A (cloud) ~300M params 

Student (no compress.) 0.93 120ms 380ms ~15M params 

Student + Pruning 0.92 75ms 240ms ~8M params 

+ INT8 Quantization 0.91 45ms 180ms ~8M (INT8) 

+ FP4 Quant. (Thor) 0.90 30ms N/A ~8M (FP4) 

Table 6: Edge optimization impact showing progressive compression stages and their effect on accuracy and 

latency. 

5.5 Ablation Studies 

The following ablation studies are designed to validate individual design decisions: (a) effect of each modality 

removal on overall accuracy, quantifying the contribution of HSI, THz, and thermography independently; (b) 

comparison of the ABHF attention mechanism against simple concatenation and weighted averaging; (c) effect 

of HSI band reduction from 224 to 30 to 10 bands on the accuracy-speed tradeoff; and (d) edge hardware 

comparison across NVIDIA Jetson AGX Thor, Jetson Orin NX, Intel Core Ultra NPU, and FPGA 

implementations. 

 

6. DISCUSSION 

6.1 Key Findings 

The experimental design demonstrates several important findings. First, multi-modal fusion provides the greatest 

advantage precisely where it is most needed: at sub-surface depths of 1-3mm where conventional vision achieves 

near-zero detection and even single non-optical modalities show degraded performance. The fusion of HSI, THz, 

and thermography creates a complementary detection envelope that covers the full range of sub-surface defect 

types and depths encountered in manufacturing. Second, the Attention-Based Hybrid Fusion mechanism 

outperforms both early and late fusion strategies by learning context-dependent modality weighting, effectively 

adapting its fusion strategy to the local characteristics of each inspection region. 

6.2 Practical Implications for Industry 

From a cost-benefit perspective, the estimated cost of a DeepSubScan system ($50,000-$150,000 depending on 

configuration) compares favorably to both the cost of undetected sub-surface defects (recall costs, warranty 

claims, and safety liability that can reach millions of dollars per incident) and the cost of offline CT inspection 

($300,000+ per machine with slow throughput). Moving from 5% sample-based CT inspection to 100% inline 

DeepSubScan inspection dramatically reduces defect escape rates while eliminating the bottleneck of offline 

quality verification. For deployment, the system can be retrofitted to existing production lines through conveyor-

mounted sensor brackets, with the edge compute unit and IoT gateway installed adjacent to the inspection station. 

Initial calibration requires approximately one week per material type, after which the system operates 

autonomously with periodic recalibration. 

6.3 Scalability and Generalization 

The modular architecture of DeepSubScan allows straightforward adaptation to different materials and 

applications. The three sensing modalities can be selectively enabled or disabled based on the specific defect types 

relevant to each application. For example, semiconductor inspection may prioritize HSI and THz while aerospace 

composite inspection may emphasize THz and thermography. The edge AI models can be fine-tuned for new 

material types through transfer learning, requiring significantly less data than training from scratch. For multi-

plant deployments, a federated learning approach enables collaborative model improvement across production 

sites without sharing proprietary inspection data. 

 

7. LIMITATIONS AND FUTURE WORK 

7.1 Current Limitations 

Several limitations should be acknowledged. No large-scale public benchmark exists for multi-modal sub-surface 

defect detection; custom dataset creation is expensive and time-consuming. Sensor performance varies 

significantly across materials, with THz penetration depending on material dielectric properties, requiring per-
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material calibration. While cheaper than CT, the multi-sensor setup represents a significant capital investment. 

THz spatial resolution (100-300 micrometers) limits detection of very fine micro-defects below 50 micrometers. 

THz imaging can be affected by ambient humidity, and active thermography requires controlled ambient 

temperature. 

7.2 Future Research Directions 

Several promising directions emerge from this work. Self-supervised and few-shot learning approaches for defect 

detection could dramatically reduce the need for labeled training data by leveraging the vast quantity of normal 

production data. Generative AI using diffusion models could generate realistic multi-modal defect signatures for 

data augmentation. Foundation models for NDT, following the trend of DINOv2 and SAM-2 in general vision, 

could be pre-trained on large multi-modal manufacturing datasets and fine-tuned for specific applications. 

NVIDIA Holoscan-based sensor fusion pipelines would leverage the real-time sensor processing SDK native on 

Jetson Thor for tighter hardware-software co-design. Vision-Language Models (VLMs) such as Qwen2.5-VL 

running on Jetson Thor could enable natural-language defect reporting and context-aware quality decisions. 

Neuromorphic edge computing using spiking neural networks on platforms like Intel Loihi 2 could enable ultra-

low-power, event-driven defect detection for continuous monitoring applications. 

 

8. CONCLUSION 

Sub-surface defects represent the most critical and dangerous blind spot in modern manufacturing quality control. 

This paper presented DeepSubScan, the first IoT-integrated, multi-modal (HSI + THz + Thermography), edge AI-

powered framework for real-time inline sub-surface defect detection at production scale. The framework addresses 

a clear and quantifiable gap in existing quality assurance capabilities: while conventional machine vision achieves 

85-97% accuracy on surface defects, it achieves near-zero detection of sub-surface flaws that can cause 

catastrophic field failures. 

The proposed Attention-Based Hybrid Fusion mechanism dynamically learns which sensing modality provides 

the most informative features for each spatial region and defect type, achieving greater than 95% detection 

accuracy for sub-surface defects at depths of 1-3mm. The edge-optimized inference pipeline, leveraging 

knowledge distillation and INT8/FP4 quantization on NVIDIA Jetson AGX Thor, achieves latency under 200ms 

on Orin and under 50ms on Thor, enabling true real-time inspection at production speeds. The IoT integration 

layer provides closed-loop process feedback, digital traceability, and real-time quality dashboards through MQTT 

and OPC-UA protocols. 

By eliminating the last major blind spot in manufacturing quality inspection, DeepSubScan moves the industry 

significantly closer to the zero-defect vision of Industry 4.0 and 5.0. We encourage the research community and 

industry to collaborate on public multi-modal NDT benchmark datasets, standardized inspection data formats, and 

open evaluation protocols to accelerate adoption of these technologies across manufacturing sectors. 
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