Vol-4 Issues 02, March -2020 ISSN: 2456-9348
Impact Factor: 4.520

IJETRM

International Journal of Engineering Technology Research & Management

LINKAGE MODEL IN COMMUNITY- BASED TOURISM DEVELOPMENT:
LESSONS AND EXPERIENCES FOR TUYEN QUANG PROVINCE, VIET NAM
Nguyen Thu Thuy
Thai Nguyen University of Economics and Business Administration, VietNam
Lai Thuy Linh
Thai Nguyen College of Economics and Finance, VietNam
thuthuytn1211@gmail.com
ghdlinh@gmail.com

ABSTRACT

In every single locality of each country, there are different ways to build a model of community-based tourism
development in order to preserve and conserve natural resources, traditional culture and also increase the
income of local people at the same time. The article will investigate how to organize the implementation of a
number of effective linkage models in some different countries such as Thailand, Indonesia, Nepal and some
provinces in Vietnam in recent years. Therefore, we can draw some lessons from these the implementation
process, build a linkage model of community tourism to advertise and develop tourism in Tuyen Quang
province in the future.
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INTRODUCTION

Community-based tourism is a type of tourism organized by the community, based on nature and local culture
with the goal is environmental protection. CBT appreciates ownership, pays attention to allocated benefits and
improves the quality of life for the whole community. The CBT provides lots of opportunities for visitors to
raise their awareness about the environment and cultural exchanges, experience the daily life of the community
where they come to. One advantage of this model is that local people can directly participate in various roles
such as tour guides, catering and accommodations for visitors at their home, or/and organizing special festivals
... thereby increasing their direct income and contributing to local economic development. Thanks to the natural
abundance, the Northern mountainous has many beautiful landscapes that attract domestic and foreign visitors,
such as majestic mountains, rivers, waterfalls, primeval forests, terraced fields.... In recent years, the CBT is
being developed by many provinces and the results show that this is the right direction in preserving and
promoting the traditional culture and local beauty. Tuyen Quang Province, Vietnam, has many beautiful natural
places such as Na Hang lake, Ban Ba waterfall, Mo waterfall ...which are associated with the typical customs
and traditions of ethnic groups such as Tay, Nung, Dao,...and suitable for developing the CBT. Currently, there
are many homestays in operation on a small scale but are not professional and lack services, which leads to an
effect on Tuyen Quang’s tourism industry. In order to develop sustainable CBT, it is necessary to have the
support and linkages among State management, local authorities, scientists, businesses and indigenous people in
building infrastructure and diversity tourism services but still preserve cultural identity, protect the
environment. Therefore, building a linkage model in developing the CBT is a prerequisite for professionalizing
tourism services, promoting tourism and creating typical local tourism products. Currently, there are many
tourism linkages that have been successfully implemented in the country and in the world. Researching and
drawing lessons learned from the implemented models is an effective way to help Tuyen Quang province reduce
minimize costs in the process of building effective CBT models. The article will study the experience of
developing a CBT linkage model on many aspects in some localities of 03 countries similar to Vietnam,
including Thailand, Indonesia, Nepal and some high-quality models in several provinces in the country. From
there, draw lessons learned for Tuyen Quang province, Vietnam in developing CBT to help improve income and
make tourism become a bright spot in the province's economy in the coming time.
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OBJECTIVES
The main objective of the study is to identify the challenges in the implementation of the newly adopted
Philippine Health Agenda 2016-2022 in terms of health care delivery system in the Municipality of Jose Abad
Santos, Davao Occidental. Specifically, this provided a description of the practiced health care system;
examined different approaches to the Local Government Unit, financing and delivery of health services and the
role of the main actors in health systems; described the institutional framework, process, content and
implementation of health and health care policies; and highlighted challenges and areas that require more in-
depth analysis.
METHODOLOGY
Data collection method: documents collected by the author from the socio-economic development situation
report in some localities; professional theses and reports; social media such as books, newspapers, radio ...
inside and outside the country.
Descriptive statistical method: synthesizing information and data collected in the article’s sections in order to
describe the collected results.
Comparison method: the author compares the models, support programs, links of research objects to draw
lessons for the locality.
Expert method: using the opinions and views of managers, scientists ... to enrich the information collected in the
article.
RESULTS AND DISCUSSION
1. Experience in building a model of CBT in a number of countries around the world.
On an international scale, there has been much research and development to achieve economic, social and
environmental values. The article conducts research on a number of CBT models that have been implemented
and achieved specific results in Thailand, Indonesia, and Nepal - the countries with many similarities with
Vietnam in terms of natural, cultural conditions and beliefs. The authors will conduct research and analysis
according to the following criteria: model building objectives, model participants, operation mechanism of 03
models in 03 countries including:
- CBT linkage model development in Gunung Halimun National Park - Indonesia
- CBT linkage model development in Ghandruk village of Annapurna conservation area - Nepal
- CBT linkage model in Huay Hee village - Thailand
1.1. Objective of building a model
The linkage model of community-based tourism development in Gunung Halimun-Indonesia National Park was
built based on the criteria of a community-based tourism development model, meeting two basically issues are
socio-economic development in localities under the national park and emphasis on developing infrastructure
investment and environmental sanitation conditions. Mobilizing the entire population community to participate
in providing services for tourists visiting the National Park, encouraging the community to contribute in the
protection, conservation and development of natural resources and humanities in a sustainable manner. Due to
the characteristics of the Karen community living according to tribal practices, the starting point of economy
and facilities is extremely low. Therefore, in order to make the community involved, international organizations
have implemented direct investment projects for the community in a number of areas such as upgrading roads to
facilitate transportation. In addition, investing in environmental sanitation systems for the community and
ensuring hygiene for guests, building handicraft production points, organizing classes to learn about the
ecosystem, especially precious and rare animals for the community to raise public awareness about protecting
and preserving environmental resources and indigenous cultures.
The linkage model of community-based tourism development in Ghandruk village of Annapurna Nature
Reserve - Nepal was built with the goal of "Poverty reduction for people in the region, especially the
communities that rely solely on what nature conditions; generate income, solve jobs with tourism services
instead of cutting wood, exploiting and hunting animals; conserve natural resources and traditional ethnic
culture”.
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The linkage model of community based tourism development in Huay Hee village - Thailand was built to
preserve and promote the characteristics of land, climate and people's lives, thereby focusing on exploiting
tourism to help improve high income for indigenous people. In order to better manage resources, the Thai
Government established Ma Hong Son National Park, under which the Management Board and people living are
responsible for preserving and promoting the natural values of the region.

1.2. Participants in the model

In the CBT linkage model development in Gunung Halimun National Park, Indonesia, the relationship of the
group through the management board (GHNP Consortium). The Consortium has actively supported the
community to proactively carry out work such as providing operational directions, making policies, and
solutions to manage community-based tourism development plans to improve quality. life, conservation of
natural resources and cultural identity of the nation. The role of the Kasepuhan community is the person who
directly participates in organizing travel services to visitors, and at the same time protects the natural resources
and preserves cultural values and customs. .

Participants in the CBT linkage model development in Nepal include: ACAP (Annapurna Conservation Area
Project), HMTTC (Hotel Training Center). The support unit is the KMTNC (King Mahendra Trust for Nature
Conservation) that has assisted the community in community planning, management, implementation and
financing. The participation of village elders contributes to encouraging and reminding community members.
Community of people - who carry out tourism services and participate in environmental protection.

Participants in the tourism model in Thailand include: Responsible Ecological Social Tours (REST) of the Thai
Community Based Tourism Institute; The Project for Recovery of Life and Culture (PRLC); The Regional
Community Forestry Training Center for Asia and the Pacific (RECOFTC), National Park, Tourism Authority
of Thailand (TAT), Research Support Fund, Security Fund ethnic minorities and tour operators. The above
organizations have invested initially in infrastructure for tourism development, tourism technical and material
facilities for the community, propagandizing and promoting natural resources as well as typical products of its
locality. Ethnic communities participate in the production and supply of tourism products and services to
tourists.

1.3. Influence factors

The CBT linkage model in 03 countries are affected by the following factors:

- Management and organization factors including non-governmental organizations, state agencies in charge of
environment and tourism. The Government through the Management Board, the domestic and foreign non-
governmental organizations are the units that organize the model, provide material support and and are the
management units through a unit under the Management Board.

- Factors affecting directly include natural resources, tourist market, and mechanisms and policies. Natural
resources (factors that influence and be affected) are significant in attracting tourists, facilitating service delivery
activities of the community. Tourists include the number and composition that directly affect the income of the
community. The level of involvement of travel agents also has an impact on tourist attraction, mechanisms and
policies of the government and localities.

- Factors related to the community involved in tourism development and protection of natural resources. The
community will be the direct provider of products and services to the guests and the protector of natural
resources conservation.

2. Experience in building a community based tourism model in Vietnam

2.1. Model of cultural tourism village preserving and preserving Dao Cham culture in Nam Dam village,
Quan Ba commune, Quan Ba district, Ha Giang province

It’s about 6km from the center of Quan Ba district, Nam Dam village has a total area of 458 hectares with 51
households and 100% of the Dao ethnic group. It has many favorable conditions to develop agriculture and
tourism such as: fertile land; beaten-cob construction; having a processing area for medicinal herbs, many
attractive dishes, folk songs and dances of the Dao people ... Therefore, the district and commune leaders
focused on building the Nam Dam cultural tourist village with characteristics of the Dao Cham people. The
district and commune leaders have devoted a lot of resources to the village in building infrastructure, providing
financial support to households so that they can participate in tourism, training classes related to the provision of
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tourism services such as: : guides, cooking, serving ... Over 7 years of project implementation, the number of
tourists coming to Nam Dam is increasing. Tourists not only enjoy the majestic mountains, but also delighted in
the Dao Cham culture and customs with festivals, dances, songs and specialties. ... Many awards and certificates
of Tourism Association for Villages is a hallmark of quality, creating effects, spillover in development and
branding of community tourism products to develop village tourism, confirming the right direction of tourism
development. proactively and become a model for building a culture community of mobile phones in Ha Giang
in general and Quan Ba in particular.

2.2. Model of Thai Hai ecological in Thai Nguyen

The Thai Hai ecological floor house conservation area has 25 hectares in the territory of Thai Nguyen city, Thai
Nguyen province with many different ethnic groups such as Kinh, Tay, Nung, Cao Lan, San Chi living together
and production labor is associated with nature, of which the Tay is predominant. Here, people living, working to
provide tourism services to visitors, the revenue is used by the Management Board to build works, purchase
facilities, preserve traditional people's culture, environmental protection, improve the physical and mental health
of people, cultivate a humanistic community. In the reserve, all living and labor activities take place normally as
a miniature village, restoring and preserving cultural values for generations. Visitors come here with many
experiences from ethnic culture, cuisine, resorts to participating in daily labor activities such as planting
vegetables, fishing, breeding animals ... The products provided are eco-friendly food which are grown in the
nature reserve. The reserve has hosted numerous provincial and regional events. Otherwise, the Reserve also
receives numerous awards related to resort services and merchandise products. Every year, many tourists inside
and outside the province come to the Nature Reserve with the desire to return to nature and enjoy the life of Tay
people

2.3. Some other models of CBT development

One of the models with significant results in improving the lives of people in remote mountainous areas is "Co
Tu community-based tourism" organized by the Organization International Relief and Development (FIDR) in
coordination with Nam Giang District People's Committee in Ta Bhing commune, 2012-2013. The highlight of
this project is to focus on building the initiative of the community in addition to the active support of connecting
many stakeholders. The effectiveness of this model has brought encouraging results. During the period from
5/2012 to 6/2013, the villages here have welcomed 20 delegations with a total of 260 people, mainly foreign
visitors from Europe and Japan. Tourism activities focus on visiting and experiencing the cultural life zone of
Co Tu people in the area. Local income has reached VND 93 million. This shows a positive outlook for the next
deployment.

Community tourism village development project in Mai Hich commune, Mai Chau, Hoa Binh province: The
model was developed based on the project of poverty reduction and sustainable economic development in Mai
Hich commune by the Health Center and Community Development (referred to as COHED) implementation. By
actively supporting the community in the region, combining technical assistance and a part of foreign funding,
choosing a simple, professional model, which maximizes capacity, materials and techniques consistent with the
traditions and customs of indigenous people create a different impression compared to other homestay areas in
Hoa Binh province. With the principle of "big efficiency is created by small changes," the tourism approach is
popularized at the simplest level, thereby building a sense of professional tourism for the community.

The model "Participation of 4 houses" (Government - Farmers - Scientists and Enterprises) in Cu Lao Cham -
Hoi An Ecological Area in combining sustainable economic development with environmental protection,
resource conservation. Many models have been implemented such as: Model of community-based eco-tourism
in Cam Thanh nipa palm forest; Model of homestay; Model of Bai Huong Village Sub-Management of Marine
Conservation; Community model of exploiting and conserving Cu Lao Cham stone crab; Community model
non-plastic bags on Cu Lao Cham Island; Community participation model in source separation; The model of
community involved in coral reef restoration ... has a close connection between tourism development in order to
increase people's income with nature conservation, environmental protection and preserving characteristics of
regional culture. Especially, in the process of implementing the model, there has been a quite serious response
and implementation of visitors, so that the tourism products of Cu Lao Cham are increasingly diverse, the
abundance of nature increases.
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CONCLUSION
From the experience of building a high-quality linkage model labor force of some countries and localities in the
country, the author group draws some appropriate lessons from Tuyen Quang province in developing the CBT
model to improve income for people, preserving and promoting the national culture, preserving the natural
beauty and environment as follows:
Firstly, the provincial and district leaders of Tuyen Quang need to formulate orientations and plans for
developing the CBT model according to the specific stages. There are policies in infrastructure construction,
investment in landscape construction in areas such as Ho Na Hang, Thac Ban Ba, Thac Mo...supporting local
people to participate in the provision of the CBT services.
Second, increase the cohesion between local governments - scientists - organizations, businesses - people to
build models of sustainable links. Each member of the model has a different role but the close cohesion and
support in the development of the CBT will help tourism models operate effectively, limiting disadvantages
when quickly adjusted from the parties.
Thirdly, it is necessary to select the link model suitable to the characteristics of each region and each tourist
area: Tourism Village, Cooperatives, Enterprises ... establish rules, clear regulations, assign tasks and fair
distribution of benefits to maintain the long-term linkage model.
Fourthly, improving the capacity of indigenous people in providing tourism services because people are the
most important factor for developing high-quality tourism. Regarding financial capacity, local authorities need
to have many policies to support capital for people with local budgets and non-governmental organizations to
help people invest in accommodation and food services. Regarding qualifications there should be many training
courses related to the provision of tourism services such as guides, receptionists, food and drink ... The people
need to bravely seek learning opportunities and practice to improve the qualifications and skills in serving
tourists.
Finally, choosing the features to build a model of a CBT with novelty and differentiation makes an impression
on visitors.
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