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ABSTRACT 
This study aims to analyze the role of Village-Owned Enterprises (BUMDesa) in improving the welfare of the 
community in Sukorejo Village, Sidayu District, Gresik Regency. Data collection through observation, 
interviews, documents and audio & visuals. Informants in this study were the Village Government/Village 
Head, BUMDesa Founder, BUMDesa Management and Sukorejo Village community. 
The results of the study show the role of village-owned enterprises (BUMDesa) in improving community 
welfare through a variety of BUMDesa programs, namely: 1) Savings and Loans Program, savings programs 
provide the ease of saving people to save money only on foot and the community will feel safe because the 
money is deposited in BUMDesa. The loan program provides facilities to the public through a variety of loan 
products: a) Microeconomic Business Fund products; b) Village Government Food Reserve fund products; c) 
Multi-purpose Loans fund products; 2) Service Program, providing convenience to the public to meet the 
needs of purchasing electric pulses, cell phone pulses, BPJS payments or interbank transfers; 3) Waste 
Management Program, providing convenience to the community so that there is no difficulty in disposing of 
waste, creating a clean, comfortable and orderly village environment; 4) Trading Program, ease in fulfilling 
fertilizer needs for farmers, LPG suppliers for traders/retailers in the village, accommodating and marketing 
the products of the citizens; 5) Village Market Program, the convenience of the community in meeting basic 
needs, can accommodate traders in the village to sell in the market so as to increase family income; 6) Social 
programs, providing incentive assistance for non-PNS teachers, providing tuition assistance for orphans and 
underprivileged, providing school supplies for orphans, basic food assistance for the poor, giving free takjil in 
the fasting month and giving Eid parcels for orphans. 
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INTRODUCTION 
Minister of Home Affairs Regulation No. 56 of 2015 concerning codes and data of the Government 
Administration area, the number of villages and villages in Indonesia was 83,184. Of this number, Indonesian 
residents in the village were 74,754 and those in the kelurahan were 8,430. Of this number the majority of 
Indonesia's population is in the village of 89.87%, so that serious government attention is needed to the 
community in the village. 
The government's attention to the village is manifested by the government through the government's National 
Policy on Villages. The policy has been changing since the issuance of Law No.22 of 1948 concerning the 
Principles of Regional Government to Law No.32 of 2004 concerning Regional Government. The various 
programs that enter the village are different rules and project institutionalization, but all lead to the same 
location, the village. The village only acts as a location, but the village is not involved in the participation of 
local resources and institutions in development. Thus the existence of the Act apparently still does not provide 
guarantees for village arrangements that are more serious and have a high consistency in efforts to build 
independence and prosperity of the village. 

The birth of Law No. 6 of 2014 concerning villages has a new paradigm and concept of village 
governance policies nationally. The existence of the Village Law no longer puts the village as the background 
of Indonesia but places Indonesia as the front page of Indonesia. Law No. 6 of 2014 concerning villages is an 
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important priority in the Jokowi-JK government, where the Village is positioned as a "great power" will 
contribute to Indonesia's sovereign, prosperous and dignified mission. 

Ridlwan (2014), states that the Village Law No. 6 of 2014 has become a comprehensive arrangement 
regarding villages. Unlike Law Number 32 of 2004, the regulation on BUMDesa in the new Village Law is 
more complete. BUMDesa is still positioned as a village economic institution that has an important role in 
realizing the welfare of the village community and village government. Professional governance by referring 
to guidelines for the establishment of BUMDesa based on legislation becomes a prerequisite for the running 
of BUMDesa well. Professional and ideal BUMDesa activities can be part of efforts to improve local and 
regional economies within the scope of the national economy. 

Village community welfare can be realized through professional BUMDesa governance based on laws 
and regulations. The success of the village in realizing community welfare through BUMDesa is positioned as 
a village economic institution that has an important role in realizing community welfare in accordance with 
Law No. 6 of 2014 must be truly realized and all villages must support the program. The success of the village 
in realizing community welfare is the foundation in realizing community welfare nationally because the 
majority of Indonesia's population is in the village. There are parameters used to measure whether a 
community has better welfare conditions compared to other communities. Midgley (1995) states that social 
welfare is "a state or condition of human well-being that exists when social problems are managed, when 
human needs are met, and when social opportunities are maximized". There are three parameters to see 
whether a society's welfare conditions (social well-being) are better than other communities, namely: 1) the 
level at which a social problem can be managed; 2) how far the community's needs can be met; 3) the degree 
to which the opportunity to develop themselves is provided or facilitated by the government. 

Various research results indicate that the success of BUMDesa is led to the welfare of the village 
community. Gunawan (2011), states that the role of BUMDesa include; 1) suppress the rate of urbanization; 2) 
encourage the economic development of rural communities; 3) as a source of original village income; 4) 
lenders with low interest rates. Dewi and Meirinawati (2013) also add to the explanation The role of 
BUMDesa is not only able to increase the village's original income or develop the village's economic potential, 
but BUMDesa is also able to create jobs and also be able to alleviate poverty. Nugroho (2015) states that 
BUMDesa compiles a clear mission of prospering the economic life of the Babadan people, especially the poor 
households (RTM) category. From the informants' information it can be seen that in general the Babadan 
villagers are satisfied and happy with Bumdesa's performance for one year this is especially for the poor 
household category (RTM). 

In contrast to Ramadana et al. 2013, research on the Existence of Village-Owned Enterprises 
(BUMDesa) as Village Economic Strengthener (Study in Landungsari Village, Dau District, Malang 
Regency), the results of the study showed that the existence of Village-Owned Enterprises was in accordance 
with the Regulations of Malang Regency which were then regulated by villages with Village Regulation 
regarding Village-Owned Enterprises. However, all sectors did not work and could not support village income. 
So that it can be said the existence and Village-Owned Enterprises are only limited to nameplates.   

Gresik Regency has 18 Subdistricts consisting of 330 Villages which have BUM Desa only 112 
villages. Based on preliminary observations researchers still only 34% of villages that have BUM Desa and in 
their implementation researchers still meet in the field there are BUMDesa which only have an organizational 
structure while the program runs as it is, there are also BUMDesa which have an organizational structure but 
only a signboard, there is an organizational structure and the program but there is no administration / only 
modest. Sukorejo Village, Sidayu Subdistrict, has a BUM BUM, named "Podho Joyo". BUM Village "Podho 
Joyo" has its own advantage, namely by using the autodebet system, traders have accounts in BUM Desa 
Podho Joyo, so that to pay loans and market levies every expenditure can be automatically deducted directly 
from the account balance. Achievements that have been won by BUM Desa "Podho Joyo" are the second 
winner of the BUM Des district level competition in 2014; Champion I in the BUM Desa district level 
competition in 2015; Champion I in the 2016 BUM Desa village competition in 2016. 

LITERATURE REVIEW 
1. Economic Development 

Susanto (2008), said that development is generally identical to the process of planned change, or 
improvement of conditions towards a better direction. Development is an effort to achieve progress for 
humanity. In general, development is often associated with increasing and increasing economic welfare. 
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Development is a change in meeting the needs in improving the quality of life. Thus the key words of the 
concept of development are change, growth, meeting needs, increasing dignity and self-esteem. Misra (1981), 
development is to increase the achievement of targets for cultural values that result in higher quality of life. 
This shows that development is not only about economic growth, but more important is the improvement of 
the quality of life, social, and environment to improve better. 

Todaro and Smith (2003), states that the success of a country's economic development is shown by 
three main values, namely (1) the development of the ability of the community to meet their basic needs 
(sustenance), (2) the increasing sense of self-esteem (self-esteem) of society as human beings, (3) increasing 
the ability of the people to choose (freedom from servitude) which is one of human rights. Korten (1993) also 
states that the concept of people-centered development views creative initiatives from the people as the main 
development resources and views their material and spiritual well-being as goals to be achieved by the 
development process.  

2. Institutional Development 
According to Mick Moore (1995), in his book "Institution Building As A Development Assistance 

Method" there are 6 things that need to be considered in order to succeed in building institutions, namely: 
a. Institution-building is a long term activity; insofar as it requires external support, this support should also 

be long term. 
b. Similarly, institution-building is what often termed a ‘process’ rather than a Öbluepiint ‘actifity: it can not 

be programmed in detail, and will require flexibility and adaptiveness on the part of the people involved, 
including funders. 

c. Institution building is not a mechanical activity, but requires adaptivinessto the specific politiccal, cultural, 
economic etc. context. Effective institution building external agents should therefore be familiar with that 
context. 

d. Institution building involves, at some level or other, changes in social relationshipps. Often such changes 
generate resistance. There should therefore be substantial commitment to the process on the part of both 
the people directly concerned and (with some scope for trade – ofts) the people who have power over the 
organization / The Institution concerned. 

e. More precisely, successful instituion building requires effective, proactive leadership”. 
f. There are generic skills – Reviews thoose of the organization or management development specialists – 

that can assist in the process of organizational change, and the which may either be learned by existing 
management staff or hired in on a consultancy basis. Unfortunately, there is Considerable disagreement 
about the situation with management consultants is very similar to that of Reviews their equivalents at the 
personal level: therapists or Counsellors. Both are new professions with little effective regulation, either 
from thee state or through profesional self-regulation. Both groups encompass a wide variety of 
approaches to Reviews their work, sometimes ‘marketed’ in abstract and doctrinaireterms. Both probably 
include a very wide range of levels of competence. Potential clients face Considerable information 
problems in selecting a service. 

3. Social Welfare 
Midgley (1995), "a state or condition of human well-being that exists when social problems are 

managed, when human needs are met, and when social opportunities are maximized". Midgley also 
emphasizes that the conditions of social welfare (or social well-being) consists of three main elements, 
namely: First, the degree to which a social problem can be managed (the degree to which social problems are 
managed); Second, the extent to which the needs of the community can be met (the extent to which needs are 
met); Third, the level at which the opportunity to develop themselves is provided or facilitated by the 
government (the degree to which opportunities for advancement are provided). The three elements above are 
the main elements or 'general parameters' to see whether a society's condition of welfare (social well-being) is 
more good compared to other communities. 

4. Village-Owned Enterprises (BUMDesa) 
Village-Owned Enterprises (BUMDesa) according to Article 1 paragraph 6 of Law no. 6 of 2014 

concerning Villages, is “Village-Owned Enterprises, hereinafter referred to as BUM Desa, is a business entity 
that is wholly or most of its capital owned by the Village through direct participation from village assets 
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separated to manage assets, services and other businesses for the maximum welfare of the villagers. " 
Framework for Thinking in this study are: 

 
Picture 1. Framework for Thinking 

In figure 1 shows the Thinking Framework in understanding the Role of Village-Owned Enterprises 
(BUMDesa) in Increasing Community Welfare in Sukorejo Village. Starting from the village government 
establishing BUMDesa through the establishment process based on legislation and determining BUMDesa 
programs in accordance with community needs. The expected output of BUMDesa plays a role in improving 
community welfare and the outcome is the realization of an independent village. 
 

METHODOLOGY 
This research uses a qualitative method with a case study strategy. Creswell (2015) states that case 

study research whose research explores real life, limited content system (case) or a variety of limited systems 
through in-depth data collection involving various sources of information, such as observations, interviews, 
audiovisual materials, and documents. The location and research site is the Village-Owned Enterprises 
(BUMDesa) Sukorejo Village, Sidayu District, Gresik Regency. Data collection through observation, 
interviews, documents, audio & visual material and data analysis is guided by Creswell (2014). Informants in 
the study are: 1) Village Government/Village Head; 2) Founder of Village-Owned Enterprises; 3) Management 
of Village-Owned Enterprises; 4) Sukorejo Village Community. 

RESULTS AND DISCUSSION 
Sukorejo Village is located in Sidayu District, Gresik Regency, with an area of 108.27 hectares with the 

majority of rice fields 71.79 hectares. With a total population of 2,332 people consisting of 1,170 men and 
1,162 women with a total of 670 households. Sukorejo Village has a VISION that is "The realization of a 
peaceful, prosperous society with Islamic character and achievement according to his profession". 

Establishment of BUMDesa Sukorejo is based on Law No. 32 of 2004 concerning Regional 
Government; Article 213 paragraph (1) "A village can establish a village-owned enterprise in accordance with 
the needs and potentials". and Government Regulation Number. 72 of 2005 concerning Desa Pasal78 
paragraph (1) In increasing the income of the community and the Village, the Village Government may 
establish a Village Owned Enterprise in accordance with the needs and potential of the Village; paragraph (2) 
Establishment of Village-Owned Enterprises as referred to in paragraph (1) shall be stipulated by a Village 
Regulation based on statutory regulations; paragraph (3) The form of Village-Owned Enterprises as referred to 
in paragraph (1) must be incorporated. Article 79 paragraph (1) Village Owned Enterprises as referred to in 
article 78 paragraph (1) are village businesses managed by the Village Government: 1) Capital of Business 
Entity Owned Villages can be based on: Village Government, community savings, Government assistance, 
Provincial Government and Regency/City Government, Loans, capital participation, business entity, village-
based business, village government basis of mutual benefit; 2) Management of Village-Owned Enterprises 
consists of the Village Government and the community. 

In supporting the implementation of these laws and government regulations the Gresik Regency 
Government stipulated the Gresik Regency Regulation No. 12 of 2006 concerning Village Government and 
Gresik Regency Regional Regulation No. 7 of 2007 concerning the Formation and Management of Village-
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Owned Enterprises (BUMDesa). Following up on the Regional Regulation of Gresik Regency, the Sukorejo 
Village Government of Sidayu District issued Sukorejo Village Regulation Number: 01 of 2008 concerning 
the Establishment and Management of Village-Owned Enterprises (BUMDesa). 

"Podho Joyo" Village-Owned Village Enterprise (BUMDesa) Sukorejo Village, Sidayu District, Gresik 
Regency, was established on April 5, 2008, during the era of the village chief, Mr. Sukanan. Establishment of 
BUMDesa. The initial establishment of BUMDesa was due to problems that arose in the Sukorejo village 
community at that time, based on the results of interviews conducted by researchers with BUMDesa founder 
and BUMDesa Chairman Mr. Yogik regarding problems in the community before the BUMDesa 
establishment stated that: 

"Many problems that arise in the community because at that time many people are wrapped in daily 
bank loans which is very difficult" 

Based on a statement delivered by Mr. Yogik, that before the establishment of BUMDesa in Sukorejo 
Village there were problems that arose in the Sukorejo community, the problem was because the community at 
that time experienced financial problems, many people were in debt daily, especially small traders, which was 
very difficult for the community. 

BUMDesa "Podho Joyo" Sukorejo Village, Sidayu District, Gresik Regency, at the beginning of the 
establishment was only a savings and loan program, in line with the changing times and in meeting the needs 
of the community, and finally has several programs to improve community welfare, these programs include: 

1. Savings and Loans Program 
Types of savings products in BUMDesa "Podho Joyo" include: general savings, children's savings, 

education savings, qurban savings and savings deposits. Figure 2 is the launching of a community savings 
service product to instill culture in the village community so that they love saving money. To make it easier for 
the public to enjoy saving with a minimum of Rp. 10,000 deposit for general savings and children with a 
minimum of Rp. 1,000 deposit. 

 

 
 

Figure 2. Launching Savings products 
Source: BUMDesa "Podho Joyo" (2018) 

 
BUMDesa staff visit to school in figure 3, is a manifestation of the enthusiasm of BUMDesa 

administrators in realizing a culture of saving on students. With the motto "BUM Desa Goes To School" to 
achieve that dream is an effort made by BUMDesa administrators in instilling life-saving to students to 
achieve a bright future. In addition to providing motivation to students to save money there is also an 
interaction between administrators BUMDesa with teachers and students in realizing togetherness to enjoy 
saving voluntarily without coercion. Little by little gradually becomes a hill, by saving Rp. 1,000 even though 
the value is very small but in the long run it will accumulate a lot, but it also accustoms children so that they 
are not wasteful.    
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Figure 3. BUMDesa Staff Visit to School 
Source: BUMDesa "Podho Joyo" (2018) 

 
The convenience provided by BUMDesa "Podho Joyo" is related to community savings service 

products, the people of Desa Sukorejo just by foot don't need to go out of the village to save or save their 
money. The community feels safe because the money is deposited in BUMDesa. Withdrawal of money 
deposited at BUMDesa can be done at any time if needed, a savings account can also be used to repay loans 
for those who have debt at BUMDesa will be deducted automatically from the savings account. 

Loan programs in BUMDesa: 1) Micro Economy Business Fund (UEM) fund products are intended for 
the public with the types of trading, industry, animal husbandry and service businesses; 2). The Village 
Government's Food Reserves (CPPD) fund products are intended for people with agricultural business types; 
3) The Multi-Purpose Credit Fund product (KMG) is intended for meeting household needs or for 
consumption. The analysis conducted by BUMDesa in granting loans to the public is similar to Kasmir's 
(2000) opinion, using the 5C principles of Character, Capacity, Capital, Collateral and Conditian. BUMDesa in 
credit lending decision making only applies Character, Capacity, Capital and Conditian but only limited 
analysis that is not too deep as done by banks in lending. Collateral is not applied in analyzing lending, but 
only trust is instilled in the community. The size of the loan is no collateral, only the trust given by BUMDesa 
to shape the character of the village community to be an honest and trustworthy person. 

The facilities provided by BUMDesa related to the loan program are very beneficial for small 
businesses that need initial business capital as well as business development capital for trade, industry, animal 
husbandry and service businesses; for farmers who need funds to purchase agricultural fertilizers; for the 
community to meet household / consumptive needs, namely education costs, medical expenses to require a 
large amount of finance, as well as for home renovation needs.  

2. General Services Program 
Types of service products are: credit sales services, electricity payment services, cell phone pulses, 

interbank transfer services, BPJS payments. The general service program in Figure 4, makes it easy for the 
community to meet their needs without having to pay for transportation costs out of the village for electricity 
payments, mobile phone credit purchases, BPJS payments, or inter-bank transfers. 
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Figure 4. Community Services 
Source: BUMDesa "Podho Joyo" (2018) 

 
Public services are always associated with an activity carried out by a person or group of people / 

institutions to provide assistance and facilities to the community in order to achieve certain goals. Public 
services are very important because they are always in contact with the general public who have a variety of 
interests and goals. Therefore public service institutions can be carried out by the government and non-
government. The existence of BUMDesa "Podho Joyo" has a role in providing services to the community in 
meeting the needs in order to realize community welfare. 

In accordance with the decision of the Minister of Empowerment of State Apparatus No. 63 of 2004 
"The nature of public service is the provision of excellent service to the community which is a manifestation of 
the obligations of government officials as public servants". Community service requires every element in the 
institution to provide excellent service to the community. Excellent service contains understanding is one of 
the efforts made by the government to serve the community as well as possible so that it can provide 
satisfaction to the community and meet the needs and desires of the community.  

3. Waste Management Program 
This program is in an effort to meet the village environment which is clean, comfortable and orderly. 

Garbage collection in each house is recorded by BUMDesa officers in figure 5, transportation is carried by 
tosa car by BUMDesa officers to be transported to the landfill that has been provided by the village some 
distance from the settlement. The program makes it easy for villagers to have no difficulty getting rid of 
garbage and is very useful in maintaining the cleanliness of the village environment because the transportation 
of garbage is done routinely 2 times a week.  
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Figure 5. Recording of Garbage Transport by BUMDesa Officers 
Source: BUMDesa "Podho Joyo", 2018 

 
Environmental cleanliness is the activity of creating or making an environment that is clean, beautiful, 

beautiful, comfortable, green and pleasing to the eye. Environmental cleanliness should not be separated from 
every human being, a clean environment will provide great benefits to the surrounding community and vice 
versa if a dirty environment will give a big problem to the surrounding community. Therefore, we are obliged 
to maintain the cleanliness of the environment around us through disposing of trash in its place and carrying 
out garbage transportation to the place of garbage disposal on a regular basis. 

   Various benefits that we can get if we always maintain environmental cleanliness include: 1) the 
environment will be clean so that it is comfortable to live in; 2) the possibility of developing a disease is 
smaller than in a dirty environment; 3) we will get clean and fresh air; 4) Clean environment makes 
comfortable people who live around the environment. In Islam, it is also taught about environmental hygiene 
including cleanliness of food, cleanliness of drinking, cleanliness of the house, cleanliness of water sources, 
yards and roads. In accordance with the hadith of the Prophet Muhammad SAW, namely "Cleanliness is part 
of faith".     

4. Trading Program 
Trade program to meet the needs of rural communities and to accommodate the products of the 

community that will be traded through BUMDesa stores. BUMDesa also helps in marketing by distributing to 
traders around the village and around the district and selling online. The sale of stationery and offices is carried 
out by BUMDesa in an effort to meet the needs of the people in Sukorejo village, if needed, they can easily 
buy it at the BUMDesa office. It does not need to go out of the village. in the village to facilitate small traders 
in buying LPG directly to BUMDesa, there is no need to go to the LPG agent who must leave the village. 
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Figure 6. Fertilizer Stock in BUMDesa Warehouse 
Source: BUMDesa "Podho Joyo" (2018) 

Fertilizer sales are also carried out by BUMDesa because the majority of the population of Sukorejo 
Village, Sidayu Sub-district, their livelihoods in agriculture and very large amounts of fertilizer for agriculture. 
Figure 6 is the fertilizer supply in the BUMDesa warehouse in an effort to meet the needs of farmers. 
BUMDesa makes it easy for the community to get fertilizer at prices that are in accordance with the market 
and easily affordable by the community. 

5. Village Market Program 
The existence of the village market in an effort to provide convenience to the Sukorejo village 

community, can accommodate small traders in the village to trade in the village market, besides also growing 
new traders who are given BUMDesa loans to trade in the market so as to increase the income of the citizens 
of the Sukorejo village community . The existence of the village market also greatly facilitates the villagers in 
meeting their basic needs and does not need to go outside the village so that they do not need to pay anymore 
to go shopping because it is easily reached by foot. 

 

 
 

Figure 7. Buying and Selling Transactions in the Market 
Source: BUMDesa "Podho Joyo" (2018) 

 
Figure 7 is a sale and purchase transaction in the market between the seller and the buyer in order to 

reach a price agreement, and also social interaction among villagers in the traditional market. The village 
market is included in the traditional market but in managing the market it is managed in a modern way, so that 
the stalls in the market are neat and clean so the people who shop feel comfortable. In the payment of market 
traders 'contributions and the payment of business capital loans, cash is not done, but automatic deductions are 
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made through market traders' accounts. 
6. BUM Desa Social Program 

The Social Program is prepared by BUMDesa to provide assistance to citizens in need, these funds are 
allocated to various activities on a regular basis every year, namely providing incentive assistance for non-PNS 
teachers, providing educational costs for orphans and underprivileged children, providing school supplies for 
orphans , basic food assistance for the poor, free takjil during the fasting month and Eid parcels for orphans. 
Figure 8 is a social activity undertaken by BUMDesa in providing tuition assistance for orphans and 
underprivileged children. 

 

 
 

Figure 8. Educational assistance for orphans and underprivileged children 
Source: BUMDesa "Podho Joyo" (2018) 

 
Various BUMDesa "Podho Joyo" programs ranging from savings and loan programs, public services, 

waste management, trade, village markets and BUMDesa social programs based on interviews with several 
informants found that BUMDesa programs greatly benefit the community of Sukorejo village, Sidayu District 
Gresik in meeting the needs, so that rural communities are more prosperous. 

The results of an interview with Mr. Sukanan as the founder of BUMDesa conveyed that related to the 
welfare of the Sukorejo community;  

"At this time the community is far from prosperous compared to the past. Whatever needs there 
are from electric pulses, cell phones, interbank transfers do not need to go out of the village. 
There is also a market shopping, fertilizer and LPG purchases are also available at competitive 
prices to the market " 

Based on the statement of Mr. Sukanan, the Sukorejo village community is now more prosperous than 
before the BUMDesa. Interbank transfers can also be done at BUMDesa, so that people do not need to leave 
the village. Services to the community are also related to the needs of both agriculture, daily consumption 
needs can be bought at the village market, the need for electric pulses and cell phones, LPG and others are all 
in BUMDesa. So that the community in meeting their needs can be served by BUMDesa, and the price set by 
BUMDesa can also compete in the market. 

Based on the statement of Mr. Sukanan and other informants that BUMDesa plays a role in improving 
the welfare of rural communities through BUMDesa programs, namely: Savings and Loans, Services, Waste 
Management, Trade, Village Market and BUMDesa social activities. With these programs it is very easy for 
rural communities to meet their basic needs, social needs and the need to develop themselves. So that the 
informant stated that the village community was more prosperous compared to before the existence of 
BUMDesa, the statement was in accordance with the Social Welfare theory put forward by Midgley (1995): 
"A state or condition of human well-being that exists when social problems are managed, when human needs 
are met, and when social opportunities are maximized. "If we associate the three main parameters of welfare 
according to Midgley to see whether a community's welfare conditions are better than other communities: 
a. The degree to which a social problem can be managed (the degree to which social problems are 
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managed); with the BUMDesa social program providing incentive assistance for non-PNS teachers, 
providing tuition assistance for orphans and underprivileged, providing school supplies for orphans, basic 
food assistance for the poor, giving free takjil in the fasting month and providing Eid parcels for orphans . 

b. The extent to which community needs can be met (the extent to which needs are met); fulfilling the needs 
of village communities in fulfilling BUMDesa through savings and loan programs, public services, waste 
management, trade and village markets. 

c. The level at which the opportunity to develop oneself is provided or facilitated by the government (the 
degree to which opportunities for advancement are provided); The village government provides facilities: 
1) the village market when the village community will trade; 2) savings and loan program if the 
community requires working capital; 3) land for processing waste that is provided by villages for the 
garbage collection of citizens; 4) trading programs that are prepared to accommodate the results of 
community products, channeling products, selling online.   

CONCLUSION 
"Podho Joyo" Village-Owned Enterprises (BUMDesa) play a role in improving community welfare 

through various BUMDesa programs, namely: 
a. Savings and Loans Program, the savings program provides the convenience of the community to save 

money only on foot and the community will feel safe because the money is deposited in BUMDesa. The 
loan program provides facilities to the public through a variety of loan products, namely 1) 
Microeconomic Business Fund products (UEM); 2) Village Government Food Reserve (CPPD) fund 
products; 3) Multi-purpose Loans fund products (KMG). 

b. Service Program, provides convenience to the public to meet the needs of purchasing electric pulses, cell 
phone pulses, BPJS payments or interbank transfers 

c. Waste Management Program, provides convenience to the community so that there is no difficulty in 
disposing of waste, creating a clean, comfortable and organized village environment. 

d. Trading Program, ease in meeting fertilizer needs for farmers, LPG suppliers for traders / retailers in the 
village, accommodating and marketing the products of the community. 

e. Village Market Program, the convenience of the community in meeting basic needs, can accommodate 
traders in the village to sell in the market so as to increase family income. 

f. Social programs, providing incentive assistance for non-PNS teachers, providing educational costs for 
orphans and underprivileged, providing school supplies for orphans, basic food assistance for the poor, 
giving free takjil in the fasting month and giving Eid parcels for orphans . 

 
Suggestion 

Village-Owned Enterprises (BUMDesa) should be optimized as a village economic institution that 
has an important role in realizing the welfare of village communities. It is necessary to increase awareness of 
the whole village of the importance of BUMDesa in realizing community welfare. In managing BUMDesa, it 
should be done professionally based on the laws and regulations. BUMDesa programs are fully intended to 
meet the needs of the community. The success of BUMDesa in improving the welfare of the village 
community is the foundation for the welfare of the community nationally because the majority of Indonesia's 
population is in the village. 
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