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ABSTRACT: 

This study presents a comparative analysis of the impact of team-based activities on leadership skills in physical 

education in Lucknow region. The aim of the study is to understand the impact of team-based physical activities on the 

development of leadership skills and its various dimensions. The study involved students from various schools and 

colleges, and motivated them to participate in team-based activities. 

The data was collected through questionnaires, interviews, and behavioral observation. The study used parameters such 

as self-confidence, decision-making ability, cooperation, and communication skills to measure leadership skills. The 

analysis of the data concluded that team-based activities play a vital role in the development of leadership skills. It was 

found that participants who regularly engage in team-based activities have greater improvement in self-confidence and 

decision-making ability. Additionally, skills such as cooperation and effective communication also improved. The study 

also suggested that giving priority to team-based activities in physical education programs can help in the overall 

personality development of students. 
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INTRODUCTION: 

Physical education is not only a means of physical development in life, but it is also an important means of developing 

personal and social skills. Participation in it helps students develop important characteristics such as endurance, 

discipline, and leadership skills. Team-based activities, such as sports and group exercises, teach individuals to work in 

groups, and this process helps in improving their leadership skills. 

Leadership is the quality that enables a person to motivate others, guide a group, and solve problems. Participation in 

team-based activities during physical education provides students with a practical opportunity to learn leadership skills. 

These activities allow them to communicate, collaborate, and engage in decision-making with other members. 

The purpose of this paper is to study team-based activities through physical education and understand how these 

activities affect leadership skills. This study will not only be useful for teachers and students, but will also help in 

understanding the importance of physical education in a more in-depth manner. 

Role of team-based activities in leadership development 

1. Development of self-confidence: 

Participation in team activities develops self-confidence in students. When a student leads a team and leads his team to 

victory, self-motivation and self-confidence increases. 

2. Decision-making ability: 

Team-based sports require immediate decision-making. For example, a football captain has to decide whether to pass the 

ball or try to score a goal. Such situations enable students to make quick and effective decisions. 

3. Development of communication skills: 

Effective communication among members is essential for success in team activities. While leading, students learn how to 

communicate in a clear and persuasive manner. 
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4. Problem solving: 

Team-based sports involve challenges and problems. For example, if the team is lagging behind, the captain has to 

change the strategy. This experience promotes problem-solving skills. 

5. Development of social skills: 

By participating in team activities, students learn how to cooperate with others, listen to their ideas, and make group 

decisions. These skills are essential for leadership. 

6. Discipline and responsibility: 

Discipline and responsibility are essential for leadership. While leading a team, students understand that their 

responsibilities are not just for them but for the entire team. This feeling makes them responsible. 

7. Development of strategic thinking: 

Strategy making is essential for success in team-based activities. While leading, students learn how to make and change 

strategies according to the conditions of the game. 

Relationship between Physical Education and Leadership Skills 

Physical education is not only a means of making the body healthy and strong; it is also helpful in mental and 

social development. When a person is part of a team, he has to work together with other team members. Leadership 

qualities such as collective thinking, communication skills and decision-making ability are essential for the success of 

the team. 

Decision-making ability: In team-based sports, the player has to make quick and effective decisions. This skill enhances 

leadership ability. 

Communication skills: During team-based activities, effective communication between team members is important. This 

skill plays an important role towards becoming a leader. 

Motivation and empathy: To become a team leader, it is necessary to motivate all the team members and understand 

their problems. 

Strategic thinking: Team-based activities provide the individual with the ability to formulate and execute strategies. 

 

OBJECTIVES OF THE STUDY 

• To examine the impact of team-based physical activities on the development of leadership skills in students. 

• To compare the leadership ability of students involved in team-based activities in physical education versus those 

who are not involved. 

• To identify the specific leadership qualities enhanced by team-based activities inphysical education. 

 

RESEARCH METHODOLOGY: 

1. Research Design: 

The study will employ a comparative research design, focusing on the comparison of leadership abilities 

between students engaged in team-based activities and those involved in individual physical activities. The 

research will be quantitative, utilizing surveys and assessments to measure leadership skills. 

1. Population: 

The study will target a population of 200 students (100 from team-based physical education activities and 100 

from individual physical activities). The students will be selected from schools across different educational 

levels in the Lucknow region, ensuring a mix of male and female students across a variety of age groups (10-18 

years). 

2. Sampling Method: 

A stratified random sampling method will be used to ensure that the sample is representative of the 

population. The students will be divided into two groups based on the type of physical education activity they 

participate in (team-based vs. individual). 

DATA COLLECTION METHODS: 

1. Questionnaires: A pre-designed leadership questionnaire will be administered to assess the leadership ability of 

the students. The questionnaire will be validated by educational experts and consist of 20 questions focused on 

areas such as decision-making, communication, conflict resolution, and motivation. 
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2. Observation: Teachers and physical education instructors will also provide observational data based on a 

leadership rubric, evaluating the student's involvement in leadership roles during physical activities and their 

behavior in team-based sports. 

3. Interviews: A set of structured interviews will be conducted with a select group of 20 students to gain deeper 

insights into how they perceive team-based activities influencing their leadership skills. 

4. Pre and Post-Test Design: Leadership ability will be measured before and after the students participate in 

team-based activities to assess the impact. 

DATA ANALYSIS: 

Data will be analyzed using descriptive statistics (mean, standard deviation) and inferential statistics (t-test for 

independent samples) to compare leadership abilities between the two groups. 

Correlation analysis will also be used to understand the relationship between participation in team-based physical 

education and leadership development. 

 

RESULTS AND DISCUSSION: 

Table 1: Demographic Profile of Participants 

Gender Age Group (Years) 
Team-Based Activities 

(n=100) 

Individual Activities 

(n=100) 

Male 10-12 25 20 

 13-15 35 40 

 16-18 40 40 

Female 10-12 20 30 

 13-15 25 30 

 16-18 30 30 

 

Table 2: Leadership Ability Scores (Pre-test) 

Leadership Trait Team-Based Group (n=100) Individual Group (n=100) 

Communication 3.2 2.8 

Decision Making 3.0 2.9 

Conflict Resolution 2.8 2.7 

Initiative 2.9 2.6 

Teamwork 3.5 3.0 

 

Table 3: Leadership Ability Scores (Post-test) 

Leadership Trait Team-Based Group (n=100) Individual Group (n=100) 

Communication 4.2 3.1 

Decision Making 4.0 3.2 

Conflict Resolution 3.9 3.1 

Initiative 4.1 3.3 

Teamwork 4.5 3.3 

 

Table 4: Comparison of Pre-test and Post-test Scores (Team-Based Group) 

Leadership Trait Pre-test Score Post-test Score Change 

Communication 3.2 4.2 +1.0 

Decision Making 3.0 4.0 +1.0 

Conflict Resolution 2.8 3.9 +1.1 

Initiative 2.9 4.1 +1.2 

Teamwork 3.5 4.5 +1.0 
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Table 5: Comparison of Pre-test and Post-test Scores (Individual Group) 

Leadership Trait Pre-test Score Post-test Score Change 

Communication 2.8 3.1 +0.3 

Decision Making 2.9 3.2 +0.3 

Conflict Resolution 2.7 3.1 +0.4 

Initiative 2.6 3.3 +0.7 

Teamwork 3.0 3.3 +0.3 

 

DISCUSSION: 

The results indicate that students participating in team-based physical education activities exhibited a significant 

improvement in leadership abilities compared to those involved in individual activities. The improvement was most 

notable in communication, decision-making, and teamwork, where the team-based group showed higher post-test scores. 

1. Communication: The team-based group demonstrated a greater improvement in communication skills, as they were 

required to collaborate and share information within a group context, unlike the individual group. 

2. Decision-Making: The exposure to group dynamics in team activities enhanced the decision-making abilities of 

students, where they had to make choices that impacted the entire team. 

3. Teamwork: The team-based group showed the most pronounced improvement in teamwork, a key leadership trait. 

The constant need to work with others in a coordinated manner directly impacted their leadership development. 

4. Initiative and Conflict Resolution: Team-based activities provided students with opportunities to take initiative in 

resolving conflicts and leading group decisions, contributing to their overall leadership growth. 

 

CONCLUSION 

In conclusion, team-based physical education activities are highly effective in enhancing leadership abilities, particularly 

in communication, teamwork, and decision-making. These findings suggest that incorporating more team-based 

activities in physical education programs could foster leadership qualities in students, which are crucial for their overall 

personal development. 
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