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ABSTRACT 

Police officers face continuous psychological pressures from trauma exposure, operational demands, and 

organizational stressors. These risks have driven growing interest in mental health and wellness programs, 

including the Philippine National Police’s Bantay Kaisipan initiative. However, the effectiveness and 

implementation of such programs remain inconsistent. This systematic review, conducted in accordance with 

PRISMA 2020 guidelines, analyzed 674 records from Scopus, PubMed, and Google Scholar (2018–2025), of 

which 18 empirical studies met the eligibility criteria. Using the Job Demands–Resources framework, this paper 

synthesized data on study design, participants, interventions, and outcomes. International evidence demonstrates 

that structured interventions such as mindfulness training, cognitive-behavioral and Rational Emotive Behavior 

Therapy–based coaching, psychoeducation, and peer-support models reduce stress and trauma-related symptoms 

and improve emotional stability. Despite a reported moderate awareness of Bantay Kaisipan in Philippine 

studies, the program faced substantial challenges, including limited staff, inconsistent execution, high 

workloads, and a dependency on informal support mechanisms. Stigma, confidentiality concerns, and 

organizational distrust were recurring barriers that presented consistent, cross-setting hurdles to program 

implementation. Mental health programs are most effective when structured, sufficiently staffed, and supported 

by leadership. Strengthening and standardizing Bantay Kaisipan is essential to ensure it functions as a trusted 

and accessible resource capable of fulfilling the demands of police work. 
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INTRODUCTION 

Police officers regularly confront danger, trauma, public scrutiny, and organizational pressures, all of which 

elevate the risk of anxiety, depression, burnout, and post-traumatic stress symptoms (Jetelina et al., 2020; Syed 

et al., 2020; Velazquez & Hernandez, 2019). These unrelenting demands highlight the need for structured 

mental health programs suitable for policing. The Job Demands–Resources (JD–R) theory provides a useful 

framework for understanding these challenges. High job demands such as trauma exposure, heavy workloads, 

and organizational demands can deplete psychological resources and lead to negative health outcomes. In 

contrast, resources such as psychological training, leadership support, and wellness programs can mitigate the 

impact of these demands and improve officer well-being (Demerouti et al., 2001; Bakker & Demerouti, 2017). 

 

In the Philippines, police officers perform roles involving crime prevention, crisis response, community conflict 

management, and national security responsibilities. These demands contribute to significant operational and 

emotional stress. The Philippine National Police (PNP) introduced the Bantay Kaisipan Program to monitor 

psychological health, provide support services, and refer personnel for professional care. Additional supportive 

mechanisms such as chaplaincy services, peer assistance, and stress debriefings exist but vary widely in 

availability and consistency across units (Concepcion et al., 2025; Oglimen & Panday, 2025). Despite these 
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efforts, mental health programs vary in structure, delivery, and effectiveness. Some focus on counseling or 

assessment, others on resilience-building or skill enhancement, while some adopt holistic or organizational 

approaches. Evidence regarding what works, for whom, and under what conditions remains inconsistent (Newell 

et al., 2022; Stelnicki et al., 2021; Lu & Petersen, 2023). Notably, no systematic review has synthesized 

available findings on police mental health programs in the Philippines or compared these initiatives with 

international practices. 

 

Given this gap, this review aims to: (1) identify mental health and wellness programs for police officers in the 

Philippines and worldwide; (2) evaluate their effectiveness based on empirical findings; and (3) determine key 

barriers, gaps, and areas for improvement. Guided by the PRISMA 2020 framework (Page et al., 2021), this 

synthesis contributes evidence to inform future program development in the PNP. The findings may also assist 

the National Police Commission (NAPOLCOM), which exercises administrative control and policy supervision 

over the PNP, in formulating and strengthening institutional policies that support the long-term sustainability of 

police mental health programs. Ultimately, this study provides the first consolidated evidence base that 

compares Philippine police mental health initiatives, particularly Bantay Kaisipan, with international best 

practices, offering a clearer foundation for strengthening future policy and program development. 

 

OBJECTIVES 

1. Systematically identify and evaluate existing mental health and wellness programs for police officers in 

the Philippines and in international context. 

2. Assess the effectiveness of the reviewed programs based on available empirical evidence. 

3. Determine the key barriers and gaps that inform opportunities for improving future PNP mental health 

initiatives. 

 

METHODOLOGY  

Systematic Review Design. The researcher conducted a Systematic Literature Review (SLR) to determine the 

Mental Health Programs for Police Officers in the Philippines and worldwide. The methodology strictly 

complied with the Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) 2020 

guidelines (Page et al., 2021; Page et al., 2020), ensuring a transparent, rigorous, and replicable review process. 

The framework followed the core PRISMA components, including: (a) eligibility criteria, (b) information 

sources, (c) search strings, (d) study selection, and (e) data extraction and synthesis. Guidance from the 

Cochrane Handbook for Systematic Reviews of Interventions was also observed to support methodological 

consistency (Chandler et al., 2019). 

Eligibility Criteria. To determine eligibility for inclusion, studies screened based on the following criteria: (1) 

presenting empirical or conceptual evidence on mental health issues and mental health wellness programs for 

police officers; (2) directly relevant to the effects, implementation, or outcomes of mental health interventions 

for police officers; (3) published from 2018 to 2025 to capture recent developments in mental health programs; 

and (4) published in peer-reviewed journals. Studies were excluded if they were not written in English, were 

unpublished or non-peer-reviewed, consisted of opinion pieces or essays, or if the full text was not accessible. 

Information Sources. This study used multiple approaches to locate relevant studies from online databases and 

academic search engines. Before initiating the formal review, the researcher conducted an initial scan to ensure 

that no systematic literature review had already been published on this topic. This step helped confirm that the 

current review would contribute new and meaningful insights. A structured search was then conducted using 

three primary academic databases: Scopus, PubMed, and Google Scholar. These platforms were selected 

because they provide access to peer-reviewed research and established scholarly publications. Since each 

database has a different indexing system and search function, the search terms and filters were adjusted 

accordingly. The first formal search took place in Scopus on November 8–9, 2025. The researcher utilized this 

database due to its comprehensive coverage of international peer-reviewed studies. Searches were applied to 

titles, abstracts, and author keywords using various combinations of relevant terms. The next search was 

conducted in PubMed on November 10–11, 2025. This included the use of Medical Subject Headings (MeSH), 

which allowed for a more targeted retrieval of studies related to mental health and wellness. The final search 

was conducted using Google Scholar from November 12 to 14, 2025. This search extended beyond indexed 

journals, allowing full-text matches and helping capture grey literature and studies that may not appear in 

traditional databases. 
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Search Strings. The search process played a crucial role in this review. The researchers polished and adjusted 

the keywords used across several academic databases to capture studies related to mental health and wellness 

among police officers. Since the study focused on mental health programs, occupational stress, coping 

strategies, and institutional support, the team identified and tested a set of specific search terms in harmony with 

recommended systematic search practices (Chandler et al., 2019; Page et al., 2021). These included: “police 

mental health programs”; “law enforcement mental health interventions”; “psychological support programs for 

police”; “police officer wellness programs”; “occupational stress in policing”; “police stress management 

programs”; “coping strategies of police officers”; and “preventive mental health programs for police officers.” 

To improve the accuracy of the search results, the researchers applied Boolean operators, quotation marks, and 

proximity operators, as regularly recommended in systematic review guidelines (Chandler et al., 2019). 

Quotation marks (e.g., “police mental health programs,” “police stress management,” “coping strategies of 

police officers”) helped locate studies with exact wordings. Boolean connectors such as AND, OR, and NOT 

were used to combine or limit search terms. For example, searches like “police mental health programs” AND 

“occupational stress” helped narrow the results. Proximity searches were applied to find articles where key 

terms appeared close to one another, such as “police officer” NEAR “stress management program.” These 

strategies facilitated the identification of a broad yet relevant set of peer-reviewed studies that informed the 

review. 

Study Selection. A systematic, step-by-step process was used to select studies for the review. The initial search 

across Google Scholar, Scopus, and PubMed yielded 674 records (610 from Google Scholar, 42 from Scopus, 

and 22 from PubMed). During the first screening stage, 257 records were removed after title review for being 

clearly irrelevant. The remaining records were checked for duplication, resulting in the removal of 87 duplicate 

entries. The remaining 330 studies then underwent abstract and keyword screening, after which 288 records 

were excluded because they did not meet the eligibility criteria. This left 42 articles for full-text assessment. 

After reviewing the full texts, 20 studies were excluded for lacking direct relevance to mental health and 

wellness programs for police officers, and four studies were removed because full texts were not accessible. In 

total, 18 studies met all inclusion criteria and were incorporated into the final synthesis, as illustrated in Figure 

1. 

Figure 1. Study Selection Process Flow Diagram 
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Table 1 provides a detailed breakdown of how the 674 initially identified articles were reduced to the final set of 

18 studies included in the review. Across the three sources: Google Scholar, Scopus, and PubMed, the table 

shows the number of records removed at each stage of the screening process: title screening, duplicate removal, 

abstract screening, and full-text assessment, as shown below. 

Table 1. Summary of Study Inclusion and Exclusion throughout the Screening Process 

 

Source 

Records Excluded After Each Screening Process 
 

Included 

Studies 

Title 

Screening 

Duplicate 

Removal 

Abstract 

Screening 

Full-Text 

Assessment 

(a) 

Full-Text 

Assessment 

(b) 

Google Scholar (n = 

610 ) 
234 79 263 16 3 15 

Scopus (n = 42) 15 6 16 2 1 2 

PubMed (n = 22) 8 2 9 2 0 1 

Total 257 87 288 20 4 18 

From Google Scholar, 610 articles were initially retrieved. After removing 234 articles based on titles, 79 

duplicates, 263 abstracts that did not meet the criteria, and 19 articles excluded during full-text review (16 for 

not meeting the content criteria and three because the full text was unavailable), only 15 studies remained 

eligible. Scopus contributed 42 records, which were reduced to 2 included studies after exclusions for titles (15), 

duplicates (6), abstracts (16), and full-text issues (2 for relevance and 1 for missing full text). PubMed provided 

22 records, with one study ultimately included after excluding eight titles, two duplicates, nine abstracts, and 

two studies during full-text review. Overall, the selection process excluded 257 records during title screening, 

87 duplicates, 288 abstracts, and 20 full-text articles due to a lack of relevance, as well as four articles with 

inaccessible full texts. This resulted in 18 studies that met all inclusion criteria. These final studies formed the 

basis for data extraction and Synthesis. 

Data extraction and Synthesis. Data extraction and Synthesis were carried out using a structured approach to 

ensure consistency across the 18 studies included in the final review. Each full-text article was read thoroughly, 

and relevant information was recorded using Microsoft Excel. The extraction sheet was organized into key 

categories, including the article title, authors, year of publication, country or setting, research design, population 

or participants, type of mental health or wellness program examined, key variables or outcomes measured, a 

brief description of the study, and the main findings related to police mental health and wellness. This 

standardized format enabled the systematic comparison of studies and the identification of recurring themes, 

interventions, and evidence-based practices. The extracted data were then synthesized to highlight standard 

program features, observed impacts on officer mental health, and gaps in the existing literature that may guide 

future research. 

 

RESULTS AND DISCUSSION 

Study Inclusion. The database searches generated 674 records, of which 18 studies met all eligibility criteria 

and were included in the final synthesis. These featured three Philippine-based studies focused on the Philippine 

National Police (PNP) mental health initiatives, notably the Bantay Kaisipan program, and fifteen international 

studies evaluating mental health interventions, wellness programs, psychological skills training, and 

organizational support mechanisms for police officers (Concepcion et al., 2025; Oglimen & Panday, 2025; 

Papagayo, 2024). 

Characteristics of Included Studies. The 18 included studies (2018–2025) represented diverse national 

contexts, including the Philippines, the United States, the United Kingdom, Canada, Scotland, Nigeria, Greece, 

and the Netherlands. Methodologies ranged from randomized controlled trials, quasi-experimental, pre–post, 

longitudinal, and mixed-methods designs to qualitative inquiries and large-scale cross-sectional surveys. Sample 

sizes varied from small pilot groups (30–80 officers) to extensive surveys with over 3,000 respondents. This 

methodological diversity provided a comprehensive foundation for understanding needs, outcomes, and 

implementation challenges across policing contexts. All studies were examined through the Job Demands–

Resources theory to identify addressed demands and provided resources, as summarized in Table 2. 
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Table 2. Synthesis of Job Demands and Job Resources across the 18 Studies 

JD–R Category Job Demands Addressed Studies Represented 

1) Job Demands: 

Operational Stress 

and Trauma 

Exposure 

High-risk environments, exposure to violence, 

critical incidents, and cumulative trauma 

contributing to stress and post-traumatic stress 

disorder. 

Grupe et al. (2021); Hoeve et al. 

(2021); Jetelina et al. (2020); 

Stelnicki et al. (2021); Syed et 

al. (2020) 

2) Job Demands: 

Organizational 

Pressures 

Heavy workloads, administrative strain, shift 

schedules, leadership issues, and workplace 

demands that contribute to emotional exhaustion 

and burnout. 

Crawford (2020); Lawrence & 

Dockstader (2024); Jackman et 

al. (2020); Newell et al. (2022); 

Papagayo (2024) 

3) Job Demands: 

Stigma and 

Confidentiality 

Concerns 

Fear of judgment, career repercussions, or lack of 

privacy when accessing mental health services. 

Concepcion et al. (2025); 

Jetelina et al. (2020); Demou et 

al. (2020); Oglimen & Panday 

(2025); Lawrence & Dockstader 

(2024) 

4) Job Demands: 

Limited Mental 

Health 

Infrastructure 

Insufficient trained personnel, lack of standardized 

implementation, and uneven availability of 

services. 

Oglimen & Panday (2025); 

Papagayo (2024); Concepcion et 

al. (2025); Demou et al. (2020) 

5) Job Resources: 

Psychological 

Skills and 

Individual Coping 

Programs 

Structured programs (mindfulness, cognitive-

behavioral therapy, Rational Emotive Behavior 

Therapy, emotional intelligence training) that 

build personal coping resources and emotional 

regulation. 

Grupe et al. (2021); Hoeve et al. 

(2021); Onyishi et al. (2021); 

Romosiou et al. (2019); Lu & 

Petersen (2023) 

6) Job Resources: 

Psychoeducation 

and Preventive 

Programs 

Programs offering knowledge, early intervention, 

and structured learning to improve awareness and 

coping capacity. 

Stelnicki et al. (2021); Syed et 

al. (2020); Lees et al. (2019) 

7) Job Resources: 

Peer Support and 

Social Support 

Systems 

Peer counseling, chaplaincy, informal support 

networks, and organizational encouragement. 

Milliard (2020); Jackman et al. 

(2020); Concepcion et al. 

(2025); Papagayo (2024) 

8) Job Resources: 

Organizational 

Wellness Policies 

and Leadership 

Support 

Agency wellness programs, leadership 

endorsement, program accessibility, and policies 

supporting help-seeking and stigma reduction. 

 

Lawrence & Dockstader (2024); 

Jetelina et al. (2020); Oglimen & 

Panday (2025); Newell et al. 

(2022) 

9) Job Resources: 

Culturally Rooted 

Informal Supports 

Faith-based approaches, family support, and 

culturally integrated coping that supplement 

formal programs. 

Concepcion et al. (2025); 

Papagayo (2024); Crawford 

(2020) 

 

Table 3 presented below shows a summary of the 18 studies included in this review, showing the Article Title, 

authors, year, country, design, participants, interventions, outcomes, and key findings. The studies employ a 

wide range of methods, including randomized trials, quasi-experimental designs, qualitative interviews, mixed-

methods evaluations, and large-scale survey studies, which illustrates the breadth of available evidence on 

police mental health. The table also reflects the variety of programs examined both in the Philippines and 

internationally, including the Philippine National Police’s Bantay Kaisipan program, mindfulness and resilience 

training, cognitive-behavioral and Rational Emotive Behavior Therapy–based coaching, peer-support initiatives, 

organizational wellness services, psychoeducation, and emotional intelligence training.  
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Table 3. Summary of the Characteristics and Key Findings of the 18 Included Police Mental Health Studies 

Article Title 

Authors /  

Year and  

Country 

Research 

Design and 

Participants 

Program / 

Intervention 

Outcomes 

Measured 
Key Findings 

1) Building Resilient 

Protectors: A Study of 

Mental Health Stigma 

and Support Systems 

among Police Trainees at 

Regional Training Center 

XI 

Concepcion et 

al. (2025)/  

Philippines 

Quantitative 

survey/ 

 Police trainees 

(Regional 

Training Center 

XI) 

Bantay Kaisipan 

awareness and 

mental health 

stigma 

Mental health 

awareness, mental 

health stigma, 

help-seeking 

Police trainees demonstrated moderate awareness of the Bantay 

Kaisipan program but continued to report high levels of mental 

health stigma. Many participants preferred informal sources of 

support, such as peers and chaplains, rather than formal mental 

health services, indicating limited trust in institutional systems. 

The study emphasizes the need for more structured program 

implementation and broader initiatives aimed at reducing 

stigma.  

2) Bantay Kaisipan: 

Mental Health Programs 

for Police Officers in a 

Highly Urbanized City 

Oglimen & 

Panday (2025)/  

Philippines 

Mixed methods/ 

Philippine 

National Police 

(Baguio) 

Bantay Kaisipan 

program 

implementation 

Program 

utilization, officer 

perceptions, 

implementation 

barriers 

Officers acknowledged the usefulness of Bantay Kaisipan but 

experienced inconsistent access due to shortages of qualified 

mental health personnel. Implementation varied widely across 

units, resulting in unequal service delivery. The study 

highlights barriers such as administrative limitations, lack of 

mental health training, and insufficient institutional support. 

3) Work-life Balance, 

Self-Determination, and 

Psychological Well-being 

Among Police Personnel 

Papagayo 

(2024)/  

Philippines 

Quantitative/  

Manila Police 

District Patrol 

Officers 

Philippine 

National Police 

wellness 

activities related 

to Bantay 

Kaisipan 

Work-life balance, 

psychological 

well-being 

Patrol officers reported moderately high work-life balance and 

positive perceptions of existing wellness activities, but also 

identified gaps in the structure and standardization of mental 

health programs. Findings suggest that Bantay Kaisipan-related 

services require stronger integration into routine operations. 

Recommendations call for enhanced organizational 

commitment to mental health promotion.  

4) Mindfulness training 

reduces PTSD symptoms 

and improves stress-

related health outcomes 

in police officers 

Grupe et al. 

(2021)/  United 

States 

Pre–post 

intervention/ 30 

police officers 

Mindfulness-

based Resilience 

Training 

Stress, post-

traumatic stress 

disorder, sleep, 

burnout 

The mindfulness-based resilience program produced significant 

reductions in stress, burnout, and emotional reactivity among 

officers. Participants reported improved emotional regulation 

and coping abilities. These benefits demonstrate the 

effectiveness of structured mindfulness training in high-stress 

policing environments.  

5) Effects of a 

Mindfulness-Based 

Intervention for Police 

Officers 

Hoeve et al. 

(2021)/  

Netherlands 

Quasi-

experimental/ 82 

police officers 

Mindfulness 

intervention 

program 

Stress, post-

traumatic stress 

disorder, emotion 

regulation 

Officers who participated in the mindfulness intervention 

showed reduced post-traumatic stress disorder symptoms and 

improved emotion regulation skills. Benefits were sustained at 

follow-up, indicating the long-term effectiveness of 

mindfulness practices. The program enhanced coping 

mechanisms and reduced distress across multiple psychological 

domains.  

6) Rational Emotive 

Occupational Health 

Coaching in the 

Management of Police 

Subjective Well-Being 

and Work Ability: a Case 

of Repeated Measures 

Onyishi et al. 

(2021)/  

Nigeria 

Randomized 

controlled trial/ 

74 police officers 

Rational 

Emotive 

Behavior 

Therapy–based 

occupational 

coaching 

Workplace well-

being, perceived 

work ability 

Rational Emotive Behavior Therapy (REBT) – based 

occupational coaching significantly improved officers' 

workplace well-being and perceived work ability. Gains were 

more substantial than those observed in the control group, 

demonstrating the effectiveness of structured cognitive-

behavioral approaches. Improvements were sustained at 

follow-up, supporting the durability of the intervention. 

7) Prevalence of Mental 

Illness and Mental Health 

Care Use Among Police 

Officers 

Jetelina et al. 

(2020)/  United 

States 

Mixed-methods/  

More than 3,000 

police officers 

Agency-

provided mental 

health support 

services 

Mental health 

condition 

prevalence, 

program 

utilization 

Among more than 3,000 officers, the prevalence of post-

traumatic stress disorder and depression was high, yet formal 

mental health services were rarely utilized. Stigma, 

confidentiality concerns, and distrust of agency-managed care 

were significant barriers to help-seeking. Findings emphasize 

the need for secure, confidential mental health pathways. 

8) Determinants of 

wellness program 

utilization among law 

enforcement personnel: A 

focus on psychological 

and physical health 

Lawrence & 

Dockstader 

(2024)/  United 

States 

Quantitative/ 994 

police officers 

Police wellness 

program 

utilization study 

Predictors of 

program use, 

officer satisfaction 

Officers were more likely to use wellness services when these 

were widely available and explicitly supported by leadership. 

Stigma and fear of negative judgment significantly reduced 

participation. Satisfaction was highest in agencies with strong 

wellness culture and clear confidentiality safeguards. 

9) Understanding the 

mental health and 

wellbeing needs of police 

officers and staff in 

Scotland 

Demou et al. 

(2020)/  

Scotland 

Qualitative/  

Police officers 

and police staff 

Occupational 

mental health 

support services 

Needs analysis, 

program barriers 

Officers emphasized the need for confidential, accessible, and 

trustworthy mental health services. Organizational trust was 

found to be a critical determinant of engagement. Participants 

recommended improvements in communication, service 

transparency, and leadership consistency. 
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10) Exploring Workplace 

Wellness Programs From 

a Police Officer’s 

Perspective 

Crawford 

(2020)/  United 

States 

Qualitative 

interviews/  

Police personnel 

Wellness and 

resilience 

program 

perceptions 

Stress, coping 

strategies, 

program barriers 

Officers expressed positive attitudes toward wellness and 

resilience programs, but identified significant barriers, 

including limited time availability and distrust of formal 

services. Many preferred practical, skill-based interventions 

over purely educational ones. Findings underscore the 

importance of addressing cultural and organizational barriers. 

11) Utilization and 

Impact of Peer-Support 

Programs on Police 

Officers’ Mental Health 

Milliard 

(2020)/  

Canada 

Qualitative/  

Peer-support 

officers 

Peer-support 

mental health 

program 

Effectiveness of 

peer support 

Peer-support officers reported that structured peer programs 

increased their colleagues' willingness to seek help. These 

programs strengthened emotional coping and reduced 

perceptions of isolation. The study highlights peer support as a 

culturally acceptable and effective intervention within the 

policing context. 

12) The relationship 

between psychological 

wellbeing, social support, 

and personality in an 

English police force 

Jackman et al. 

(2020)/  United 

Kingdom 

Quantitative/  

More than 300 

officers 

Organizational 

wellness and 

support 

programs 

Social support, 

stress, 

psychological 

well-being 

Supervisory and peer support were strongly correlated with 

lower stress levels and greater psychological resilience. 

Officers who felt supported by leadership were more likely to 

engage in wellness initiatives. Findings underscore the 

importance of organizational culture in shaping mental health 

outcomes. 

13) A systematic review 

of the current evidence 

regarding interventions 

for anxiety, PTSD, 

sleepiness and fatigue in 

the law enforcement 

workplace 

Lees et al. 

(2019)/  United 

Kingdom 

Systematic 

review/  

Secondary Data 

Psychological 

interventions for 

police officers 

Stress, burnout, 

post-traumatic 

stress disorder 

The review found consistent evidence supporting cognitive-

behavioral therapy, mindfulness training, and peer-support 

programs for reducing stress and burnout among police. 

However, implementation challenges, including limited 

resources and training gaps, were common across agencies. 

The study calls for more standardized, evidence-based program 

delivery. 

14) Effectiveness of 

psychological skills 

training for police 

personnel: a meta-

analysis 

Lu & Petersen 

(2023)/ United 

States 

Meta-analysis/  

Secondary Data 

Psychological 

skills training 

Anxiety, 

depression, coping 

skills 

Psychological skills training demonstrated moderate reductions 

in anxiety and depression and improved coping abilities. Meta-

analytic evidence has shown that structured, skills-based 

interventions are effective across multiple public safety 

populations. The study validates the use of psychological skills 

training in high-pressure occupations. 

15) An integrative group 

intervention for the 

enhancement of 

emotional intelligence, 

empathy, resilience and 

stress management 

among police officers 

Romosiou et al. 

(2019)/ Greece 

Controlled trial/  

Police academy 

recruits 

Emotional 

intelligence 

training 

Emotional 

intelligence, 

resilience 

Emotional intelligence training resulted in significant 

improvements in recruits' emotional regulation and resilience. 

Participants developed stronger interpersonal awareness and 

coping flexibility. Findings support the integration of 

emotional intelligence development into police training 

curricula. 

16) Police staff and 

mental health: barriers 

and recommendations for 

improving help-seeking 

Newell et al. 

(2022)/ Canada 

Qualitative 

(focus groups 

and interview)/ 

33 police service 

members (25 

officers, 8 

communicators) 

Employee 

Assistance 

Program, Critical 

Incident Stress 

Management, 

Critical Incident 

Stress 

Debriefing, Peer-

support 

programs 

Barriers to help-

seeking, 

perceptions of 

available 

programs, 

organizational 

factors influencing 

mental health 

support use 

Officers identified significant barriers, including stigma, 

distrust of agency-provided services, fear of career 

repercussions, confidentiality concerns, and inconsistent 

program implementation. Participants emphasized the need for 

culturally grounded, confidential, and accessible mental health 

supports, improved training, and stronger leadership modeling. 

17) Evaluation of Before 

Operational Stress: A 

Program to Support 

Mental Health and 

Proactive Psychological 

Protection in Public 

Safety Personnel 

Stelnicki et al. 

(2021)/ Canada 

Longitudinal 

mixed methods/  

Public safety 

personnel 

Before 

Operational 

Stress (BOS) 

Psychoeducation

al Program 

Post-traumatic 

stress disorder, 

quality of life, 

stigma 

The Before Operational Stress (BOS) program produced small 

but meaningful improvements in post-traumatic stress disorder 

symptoms, perceived support, and quality of life. Social 

support was identified as a key mediator linking program 

participation to improved mental health. Findings highlight the 

value of ongoing, longitudinal psychoeducation. 

18) Global prevalence 

and risk factors for 

mental health problems in 

police personnel: A 

systematic review and 

meta-analysis. 

Syed et al. 

(2020)/  Global 

Systematic 

review & meta-

analysis/  

Secondary Data 

Risk factor 

analysis for 

mental health 

disorders 

Prevalence of 

mental health 

disorders 

The meta-analysis identified police and other public safety 

personnel as high-risk groups for mental health disorders. 

Structural, organizational, and occupational stressors were 

significant risk factors. The study emphasizes the need for 

specialized, police-specific mental health interventions. 
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Issues Identified Across Studies 

Persistent Mental Health Stigma. Stigma was the most frequently cited barrier to participation in mental 

health programs. Officers feared that seeking psychological support would be interpreted as weakness or lead to 

negative career consequences (Concepcion et al., 2025; Jetelina et al., 2020; Lawrence & Dockstader, 2024). 

 

Confidentiality Concerns. Across multiple contexts, officers expressed distrust toward agency-based mental 

health services due to perceived risks of compromised confidentiality, which limited their willingness to access 

formal care (Jetelina et al., 2020; Crawford, 2020; Demou et al., 2020). 

 

Limited Availability of Trained Mental Health Personnel. Philippine studies have highlighted the 

insufficient number of mental health professionals and inconsistent program staffing across PNP units (Oglimen 

& Panday, 2025; Papagayo, 2024). Similar resource gaps were noted internationally. 

 

Inconsistent Program Implementation. Variability in the implementation of wellness and psychological 

programs was common. Philippine units differed substantially in Bantay Kaisipan delivery (Oglimen & Panday, 

2025), while agency priorities and leadership support influenced international programs (Lawrence & 

Dockstader, 2024; Crawford, 2020). 

 

High Prevalence of Psychological Distress. Many studies reported elevated stress, burnout, anxiety, and post-

traumatic stress disorder symptoms among officers. Intervention studies documented notable symptom 

reductions following structured programs (Grupe et al., 2021; Hoeve et al., 2021; Stelnicki et al., 2021). 

 

Reliance on Informal Support Systems. Officers frequently relied on peers, family members, or religious 

coping instead of formal psychological services—especially in the Philippine context (Concepcion et al., 2025; 

Papagayo, 2024). Similar patterns appeared in Canada and the U.S. (Milliard, 2020; Crawford, 2020). 

 

Organizational and Time-Related Barriers. Shift schedules, long work hours, and operational demands often 

restricted participation in wellness activities (Grupe et al., 2021; Crawford, 2020). 

 

Need for Leadership Support. Studies consistently show that program utilization is higher where leadership 

endorses mental health initiatives and models participation (Lawrence & Dockstader, 2024; Jackman et al., 

2020). 

 

Programs and Interventions Identified 

Philippine Mental Health Initiatives. Concepcion et al. (2025) found moderate awareness of Bantay Kaisipan 

among trainees; however, stigma and a preference for informal support persisted. Oglimen and Panday (2025) 

reported positive perceptions of Bantay Kaisipan but noted that personnel were limited and implementation was 

uneven across units. Papagayo (2024) emphasized the need for structured and standardized mental health 

services within PNP wellness activities. 

 

Mindfulness-Based Interventions. Mindfulness programs in the United States and the Netherlands have 

consistently shown benefits. They reduced stress, emotional exhaustion, and post-traumatic stress, and 

improvements were maintained at follow-up (Grupe et al., 2021; Hoeve et al., 2021). 

 

Cognitive-Behavioral and Coaching Programs. Onyishi et al. (2021) demonstrated strong causal evidence 

through a randomized controlled trial showing that Rational Emotive Behavior Therapy–based occupational 

coaching significantly improved well-being and work ability. A meta-analysis by Lu and Petersen (2023) further 

supported the effectiveness of cognitive-behavioral psychological skills training. 

 

Organizational Wellness and Peer Support Programs. Large-scale surveys in the U.S. have revealed 

underutilization of wellness programs due to stigma and concerns about confidentiality (Jetelina et al., 2020). 

Leadership support was strongly predicted to influence program participation (Lawrence & Dockstader, 2024). 

Peer-support programs in Canada and the U.K. increased help-seeking confidence and enhanced resilience 

(Milliard, 2020; Jackman et al., 2020). 
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Psychoeducation and Emotional Intelligence Training. Emotional intelligence training in Greece has been 

shown to improve resilience and emotional regulation (Romosiou et al., 2019). The Before Operational Stress 

program in Canada produced small but significant improvements in post-traumatic stress, stigma reduction, and 

social support (Stelnicki et al., 2021). 

 

Outcomes Reported Across Studies 

Mental Health Symptom Reduction. Across psychological and skill-based interventions, reductions were 

observed in stress, emotional exhaustion, anxiety, and post-traumatic stress symptoms (Grupe et al., 2021; 

Hoeve et al., 2021; Stelnicki et al., 2021). The randomized controlled trial by Onyishi et al. (2021) showed the 

most substantial evidence. 

 

Program Utilization and Awareness. Although awareness of programs was generally high, utilization was 

inconsistent due to stigma, confidentiality concerns, and time constraints (Jetelina et al., 2020; Lawrence & 

Dockstader, 2024). Philippine studies have shown similar trends, with added challenges related to staffing and 

uneven program rollout (Concepcion et al., 2025; Oglimen & Panday, 2025). 

 

Perceived Program Benefits. Officers valued emotional support, skill-building, and peer-based interactions. 

Programs enhancing social support and mindfulness skills were associated with improved coping and reduced 

psychological distress (Demou et al., 2020; Milliard, 2020). 

 

Interpretation of Findings through the Job Demands–Resources Theory 

The results of this review align closely with the JD–R framework. Police work presents substantial operational 

and organizational demands, including trauma exposure, dangerous encounters, administrative pressures, and 

demanding schedules. These demands increase psychological strain and elevate the risk of mental health 

problems (Jetelina et al., 2020; Grupe et al., 2021). Mental health interventions serve as restorative resources by 

enhancing coping mechanisms, emotional regulation, and access to organizational support. 

 

International studies have demonstrated that structured interventions, such as mindfulness training, cognitive-

behavioral coaching, and emotional intelligence programs, improve emotional stability, resilience, and stress 

recovery (Romosiou et al., 2019; Hoeve et al., 2021). Organizational resources, including leadership support and 

peer-support systems, further contribute to help-seeking and wellness participation (Jackman et al., 2020; 

Milliard, 2020). In the Philippines, Bantay Kaisipan presents a promising framework for psychological 

screening and support, but faces challenges due to staffing gaps, limited training, inconsistent implementation, 

and varying levels of support from unit leadership (Concepcion et al., 2025; Oglimen & Panday, 2025). These 

constraints limit its effectiveness as a consistent organizational resource. 

 

Policy Implications for the National Police Commission and PNP 

Given NAPOLCOM’s administrative authority and standard-setting mandate over the PNP, the findings point to 

several critical policy opportunities. The persistent implementation gaps, limited mental health personnel, and 

continuing stigma highlight the need for stronger institutional oversight. NAPOLCOM may strengthen its role 

by establishing standardized guidelines for the implementation and monitoring of mental health programs, 

expanding the number of authorized mental health professionals across PNP units, and exploring the integration 

of secure, evidence-based digital mental health platforms to extend service reach and ensure consistent 

support. Reinforcing confidentiality safeguards and formal referral pathways, and integrating mental health 

competencies into leadership development to promote supportive organizational cultures are also essential. 

Additionally, institutionalizing evidence-based psychological interventions such as mindfulness training and 

cognitive-behavioral coaching across police units would help ensure more consistent and effective service 

delivery. Integrating these elements into policy frameworks can help guarantee that police wellness programs 

remain consistent, trusted, and aligned with international best practices.  

Cross-Study Patterns 

Structured psychological programs yield the strongest outcomes, particularly mindfulness, cognitive-

behavioral coaching, and emotional intelligence training, which consistently reduce stress and enhance 

emotional regulation (Onyishi et al., 2021; Grupe et al., 2021). 
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Skill-building interventions demonstrate sustained benefits, particularly when officers consistently apply the 

learned strategies in real-world operations (Stelnicki et al., 2021). 

 

Organizational culture significantly influences program uptake; reduced stigma, confidentiality protections, 

and leadership support enhance willingness to participate (Jetelina et al., 2020; Demou et al., 2020). 

 

Informal support systems remain deeply embedded in police culture, with officers frequently relying on peers, 

family, and chaplains for emotional support (Concepcion et al., 2025; Milliard, 2020). 

 

Consistency in implementation is essential for effectiveness, particularly for nationwide programs such as 

Bantay Kaisipan, where variations in delivery and staffing can impact the program's effectiveness (Oglimen & 

Panday, 2025). 
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CONCLUSION 

This systematic review synthesized 18 empirical studies on police mental health and wellness programs across 

the Philippines and international contexts. Policing involves substantial psychological demands that elevate the 

risk of stress, burnout, and trauma-related symptoms (Jetelina et al., 2020; Grupe et al., 2021). Structured 

interventions, such as mindfulness-based training, cognitive-behavioral and Rational Emotive Behavior 

Therapy–based coaching, emotional intelligence development, and peer-support models, consistently improve 

emotional regulation, coping, and overall well-being (Hoeve et al., 2021; Onyishi et al., 2021; Romosiou et al., 

2019). Organizational supports, especially leadership engagement and trusted peer networks, further enhanced 

program uptake (Jackman et al., 2020; Lawrence & Dockstader, 2024). 

 

In the Philippines, the Bantay Kaisipan program provides a promising foundation for police mental health 

support; however, its potential is constrained by staffing shortages, variable implementation, and continued 

reliance on informal support systems (Concepcion et al., 2025; Oglimen & Panday, 2025). Stigma and 

confidentiality concerns persist across all contexts, underscoring the need for more comprehensive 

organizational reforms (Demou et al., 2020). These findings align with the JD–R theory, emphasizing that 

mental health interventions must be accessible, trusted, and consistently implemented to buffer policing 

demands. Future research should include more comprehensive, longitudinal evaluations of Bantay Kaisipan 

across diverse PNP units to better understand the long-term effectiveness and contextual barriers of the program. 

 

Overall, mental health programs can substantially enhance officer well-being when they are structured, 

evidence-based, and supported by strong organizational commitment. Strengthening the implementation of 

Bantay Kaisipan through improved staffing, standardized delivery, confidentiality safeguards, and leadership 

involvement will be essential for its long-term effectiveness as a core job resource within the PNP. 
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